Qopym «Jludepbi [1CP» 2017

O

POCATOM FOCYIAPCTBEHHAS KOPMOPALIMA NO ATOMHOW SHEPTAM «POCATOM»

Pazsutue NCP 2017-2018

Tembl anga obcyxgeHna B paboumnx rpynnax

O6o030B C.A.

29 HosBpsa 2017 .




NCP 2017-2018 (..5

Pabota B 3 pexumax: MHC, Cucrema, KynbTypa

POCATOM

1. MYC | | 2. Cucrtema %:} ..~ 3.Kynbtypa

B XXernese —

1. CtpoutenbctBo A3C B PO 1. NMCP-npeanpuaTtnsa — 23
(Mokwwmn A.M.). Munot —IABC-2 | * noToku — 67
. 2. NMCP-UHXVUHUPUHT
' * cTpoek ABC B PO =3
« cTpoek ASC 3a pybexom = 4
* nnowapnok B 'K PocaTtom,
roe BHeOpsanucb Metoabl = 16
* 0By4YeHHbIX — 2465

1. ®abpuku npoueccoB — 12
(+3 B paspaboTtke)

2. TNY. beictpas
peanusauns/sHegpeHune

3. Pabpuka naen (nepesarpyska)

-

2. CtpontenbctBo ASC i
1. Obpasubl B i

3a pybexom (Komapos K.b.)
Munot — ASC «XaHXnkmsmny»,
NPOEKTUpPOBaHME

3. 03 (KameHckux N.M.) !

« 31O-Mononbek . 3. CKBO3HbI€ NOTOKM. [unortbi: - NPOW3BOACTBE

(6poHekopnyca) O6opynosaHue ASM - MCP-UHXVUHUPWHIE
« HOBbIN UCTOUHMK | (Jlsixosa E.B.) - dOYHKLMAX
| * HC ATL (KoporoguH B.N.) 2. MnowapoyHoe obyvyeHune

4. HoBoe CTpOUTENbLCTBO ' 4. MNpeanpusaTUA N KOMaHAbl NOAAEPXKKY
« 4M3 . NCP-MuHumyma = 60 N3MEHEHMIA
« Crapr | 5. CTaxepbl B KAPbEPHbIX 3. MCP-paseutue
© XK . CTaxuposkax - 12 NOCTaBLUNKOB
 [aBunboH Ha BOHX ' 6. MunoTel no MoTvBaLMK

\/ Ha cHmxeHune c/cF03 -4

N

l_________________________________________________________J
-



Muccus NCP-o6pa3uoB 6’

" «Bce KPpYrnHblEe U CTpaTerndeckmne npeanpunaTna AOJKHbI ObITb FOTOBbI

npn HeOBXoOMMOCTN K onepaTUBHOMY HapallMBaHUiO 06bEMOB NPON3BOACTBA
BOEHHOM NPOAYKUUNY

B.B. INyTnH, Hos16pb 2017

3aka3 reHepanbHoro aupekrtopa Nk «Pocatom» Ha:
o «rMny6uHy» nameHenun (NMCP = TPS)
* nnowano4vyHoe obyyeHune

* CNOCOBHOCTb 6bICTpO YBEJTUHUTDb obbem npomn3BoacTtBa

bbicTpble
N3MEeHEeHUsA
—
- TpebyeT crneLHa30BCKON CHOPOBKM
EcTb NOCTOSIHHBIN CNPOC, B T.4. CTPAHOBOM
CuctemHoe
pa3BepTbiBaHNE

CnoxHbin ynos. TpebyeT BblOAEPKKN,
TOYHOCTM, MOHUTOPMHIa

CerogHsi — anUTHbIN 3aKas.
3aBTpa — MOOMNN3aLMOHHBIA NOTeHUMan

-



'pynna 1 «PasButune nuaepoB» >
TpeHnpoBka HaBblkoB nuaepos NCP Q’
[Mnowano4vHoe «oby4eHue» POCATOM

Tekywee 2017 | LleneBoe

_________________________________________________________________________ e e
|

1. HaYCTICP (anpens 2017) yreepaumm ........ «He y4umsb, a mpeHuposame.
) TpeboBaHUA K HaBbIKaM U 3HAHUAM 3. = HampeHupogaHHbIX — y4umb»
INnpepa MNCP. H. Xascu, «Toyota Motor»

MNoTbl MO NPUMEHEHUIO .
cuctembl — MAO «MC3y, C 2018 roga TpeboBaHus paCI'IpOCTpaHFHOTCFI

®ryrn "HAM HMO "nyy" Ha Kafposbin peseps 23-x [CP-npeanpuatuun.

______________________________________________________________________________________________________________________________________________

2 PaspaboTaHbl 3 Kypca nnowagoyHoro obyyeHmss  : CosgaHue nporpamm nrowagoyHoro obyveHms
. CTaH/J,apTI/I3I/IpOBaHHa$=| pa60-|-a; 3/12 E Mo OCTalJibHbIM MeToANKaM NCP: 12/12+
* MeToauka pelieHus npobnewm; meToauk NCP meToauk MCP
« KaptupoBaHne matepuanbHbIX :
N MH(POPMALMOHHBIX MOTOKOB !
MAO «KM3» — obpasey, ans nnowagoyHoro BHyTpeHHMVl 3anpoc BHewwHmit 3anpoc

" 0ByyeHus:
* MpPoOBeAEHO 4 NUNOTHbIX
NNOLWaA0YHbIX TPEHUHTA,
« 06y4yeHo 30 cneumanmcToB

s sl
ud i

ﬂ XBaTuTt ﬂ ﬂ

Pocatom pecypca?

; Mporpamma

. Bonpoc ans obcyxaeHus nosbiweHuns MT

Ha kakux npegnpuatnsax n B Kakme CpoKu, C y4eTOM

| | CTPaHOBOro NOTOKa, HE0BXoANMO OpraHn3oBaTh
' nrowaaoyHoe obyyeHme B 2018 roay?




pynna 2 «<Pa3BuTtne nuaepos» 6‘,

KomaHabl nogaepXkm nsmeHeHumn

Tekywee 2017 | LleneBoe

1. onwbir NCP-npeanpusThii | ﬂ - ﬂ
Ha KM3 cdopmupoBaHa kanaseH-komaHga / -
13 5 yenosek Ansa onepatmusHown peanudauum MNIY. | ﬂ -— ﬂ — ﬂ
YcKopeHvne BHeAPEHNsT yNyyllueHUi B AeCSATKM pas. |

Hanpumep, nsrotoerneHne HectaHgapTHOW 5 ﬂ

OCHACTKN — TENEXKU: Pocatom

23 MNCP-npegnpuaTus

[o: 2 MecsiLa, Yepes 3akrnyeHne Jorosopos Bonpoc ans obcyxaeHns

c foyepHen komnaHmen «KM3-Cnevumatw» | Kakvie mexaHusMmbl Ang pacnpocTpaHeHms
| CYLLECTBYIOLLErO OnbiTa OpraHn3auun KanaseH-

Mocrie: O uacos kOMaHA Hanbonee appekTUBHbLI, «0bsi3aTeNbHbIEY
| UNKN «40BpPOBOSIbHbIEN ?

AvHamuka MY cpasy nowna BBepx! MnaHbl co3naHus kanaseH-komana Ha 2018 .

2. OnbiT npeanpuaTUn . Bonpoc ans o6cyxaeHus
BHe KOHTypa pa3BepTbiBaHusa NMNCP MoXeT v Ans Takoro

SAPKOro camofesiTeribHoro
nnaepcTea bbITb !
chopmmpoBaH NCP-3akas? |

KMU — Komanabl NMogaepxku U3meHeHnn

22 camMoopraHn3oBaBLLMECS KOMaHObI
MONoAeXun AN NOAAEPKKN N3MEHEHUN i A MOXET BbiTh 370

Ha 22 NpeanpusTUAX . "BepexnuBbI HapOAHbLIN |
(B T.4. 17 — He MNCP-npegnpuaTtuns) " DpOHT"? 5




pynna 3 «O6pa3ybl B NPOM3BOACTBEY g’

N3 yero coctont NCP-0bpaseu?

1. Mny6okoe kapTupoBaHue

12. lNoBblWweHne appekTUBHOCTH
paboTbl 06opyaoBaHNA 3a CHET
ObicTpon nepeHanagkm n TPM

3 6a30BbIX

obsi3aTernbHbIX | 2.5C - 5C+ |

arieMeHTa i |

i 3. BeaeHve v yny4dlieHne npon3BoACcTBEHHOMO KOHTPOIS i

4. lNepexoq Ha TSAHYLLYIO CUCTEMY

| B COOTBETCTBUM C TUMNOM NpPOU3BOACTBa |

i 5. TMbkas nmHus i

JOMONTHNTENbHbIX i 6. BHeﬂ,peHVle MHCTPYMEHTOB i

afeMeHToR i WHTENnNeKTyanbHoN aBTOHOMU3aLuK i
B 3aBUCHUMOCTU | . -

oT TMna | |

npous3BoACTBa ! :

Bonpocbl ana obcyxaeHus

42 obpasua Ha npegnpusaTUsX — MHOro nnn mano? CKorbko o0pasLoB Ha Kakux npegnpusTmsx
N yyacTtkax Heobxogmmo co3gatb? Kputepum Bbibopa obpasuos 6



'pynna 3 «O6pa3ubl B Npon3BOACTBE»

|. Ba3oBble afileMeHTbl 06pa3ua Q’

1. nybokoe kapTupoBaHue POCATOM

[MAO «KM3y, r. KoBpoB. Y4acTok ranbBaHuKn, 3-25 OKTA6psi — NOBbILLEHNE KBaNMduKkaumnm
3-x rpynn ux 24 cotpygHukoB otpacrneBoro NCP, TpeHep-koHcynbTaHT H. Tagsyke

Tekywee LleneBoe

OTnuuymua n 3ameyaHus:

« Bboénbwaga getanusaund, 4OXoaMM 0O KapTUPOBaHUA YPOBHA pabodero mecrta

* Henb3a cmewmnBaTb Ha OAHOW KapTe C onpeaeneHHbIM YPOBHEM AeTanmn3aumnm pasHble MacLuTalbl
(CKBO3HOW MOTOK, 3aBOA, LieX, y4acCTOK)

« Kapta gomkHa chrkcupoBaTb npasuna paboTbl MaTepmanbHOro M MHPOPMaLMOHHOIO NOTOKOB Ha BCEX
aTanax (Hanpumep, cnocob, o6beM 1 YacToTa TPAHCNOPTUPOBKN) U T.4.

Bonpocbl ana obcyxaeHns

Kak BCTpoUTb KapTMpoBaHME B CUCTEMY pa3paboTku U nepnogm4eckoro 06HOBEHNSA TEXHONOMMYECKON
AOKyMeHTauum? 7



'pynna 3 «O6pa3ubl B Npon3BOACTBE» >
|. Ba3oBble aneMeHTbl o6pasua w’
2. Cuctema SC+ («nntoc 5 pUKCMPOBaHHbIX YCNOBUNY) POCATOM

5C 1 BonHa (2012-2016) Crano
0 D 0 D e

YBpaHo Bce nuLiHee
Bce no cBoumMm mectam

PernameHTHasa ybopka
n obcnyxusaHue paboyero mecta

CraHgapTtusauus

MoTtuBauus K coBepLleHCTBOBAHUIO

5C+ 2 BonHa (c 2017)

OKB «I'maponpeccy, r. [logonbck

* MecTa pacnonoxeHus - 3aKkpenneHbl 3a getanamm
+ KonuyectBo — 3adMKCMPOBAHO MUH/MaKC

* HaummeHoBaHusA - 0603Ha4YEHbI Ha CTennaxax.

* LiBeToBas MapkupoBKa - OANA KaXXaoun
HOMEHKNaTYPHOW rpynnbl BblAeNeHbl CBOW LBeTa.
HanpasneHue/mapwpyT - 6blna co3gaHa
KOMMbOTEPHAas NNaHMPOBKA, HA KOTOPON MOXHO
ObICTPO HaNTU MHTepecytoLwyo aetanb. [pu noncke
Aetanun cxemaTu4yHo oTobpaxkaetcs cTennax, Mecto
AeTanu Ha HeM, BbICBeYMBaETCs ee dpoTorpadus.

A

Bpemsi Ha nouck
getanun 2,5 MuH.

Bpemsa Ha nouck
aetanu 30,0 MUH.

CtpykTypuposaHue 2C:

| B 12 pa3 ] 8




pynna 3 «O6pasubl B NPOM3BOACTBEY 6‘,

|. TupaxunposaHue 6a3oBbix anemeHTosB B 2017 T.

60 2= KOHKpr 5C.|. 3 — deTanu3anpoBaHHbIN.. oTA

rpp  TPAMOTA | , HPOVISBO.CICTBeHHbIVI _|_,
= == |/ cpegm 23 cotpyaHukoB AO «[TCP» | KOHTponb — RCE
iiii o = p py i p .ﬁ- : TOYOTA MOTOR IN ST. PETERSBURG
- - | OT cbopa CTaTUCTUKN e
' K ObICTpPOTE OENCTBUN

b
bIFIO CO3AaHO CraxupoBku Ha 3aBoge TOYOTA MOTOR,

23 obpasua Ha 11 NpeanpuUATUAX oTpacnm CaHkT-lNeTepbypr.

Mo pe3ynbratam goknagpl ¢ Bu3yanusaumen KoHkypc «rnagunatopoB» [K:
obpasuoB. Matepuansl pasMmeLLeHbl Ha '

KoprnopatnsHom [NopTtane 'K «PocaTtom» B |

KayecTBe NpUMEPOB AN TUPaXXNMPOBAHUS. | 16 4yernoBek C 8 NpeanpusTU oTpacnu
Cenvac: . CeWvac:

40 obpasuoB 5C+ Ha 12 npeanpuaTnaX 17 obpasuos K Ha 7 npeanpuaTUAX
NnaH go koHua 2017 r. NnaH go koHua 2017 r.

107 obpasuyoB 5C+ Ha 13 npeanpuaTUAX 24 obpasua K Ha 8 npeanpuaTUAX

Bonpocbl ans obcyxaeHus

Kak coenatb, 4TOObl 3TK 3f1IEMEHTbI CTann COCTaBHOW YacTbto 0bLen 6epexnmBomn KynsTypbl
'K «Pocatomy, B T.4. anemeHToM NCP-MnHuMyma. KakoBa posib U1 OTBETCTBEHHOCTb [IMBM3NOHOB,
npeanpusatTnn n otpacnesoro NCP B aTom? 9



'pynna 3 «O6pa3ubl B Npou3BOACTBEY» >
Il. JononHuUTenbHbIE 3neMeHTbI (Bcero — 9) Q’
Npumep: noaxon «I'mbkaa NUHUA» POCATOM

MAO «MC3y, 1. OnekTpocTanb. Y4yacTok usrotosnerHus TBC
Bbino, 2015r.

12 BHe 3aBMCUMMOCTUN OT CYTOYHOM NOTPEBHOCTH
o 10 L 10 10 10 10 10 B TBC (o1 9 go 15) uncneHHoCcTb onepaTopos
~ Ha NUHMM He MmeHsinack (10 ven.)
5
J 8
g MpownssoantTenbHocTb, TBC/ven. HeBO3MOXKHOCTb
2 O4MHAKOBO 3(PPEKTUBHO
S 4 paboTaTb B yCNOBUAX
=
= 1.30 1,40 1,50 MeHSIIoLLerocsa cnpoca
2 0,90 1,00 1,10 £20
0
9 10 11 12 13 14 15
lMnaHoBoe 3agaHue Ha cmeHy (TBC)
Crano, 2016r. PerynmpoBaHune Y1CcneHHOCTW OnepaTopoB
12 B 3@aBUCMMOCTM OT CYyTOYHOW NOTPeBHOCTH
10
10 9 9 PocT npon3BoguTenbHOCTH 3a CHET rMBKOro
8 . , , 8 8 pEerynmpoBaHns YMCNEHHOCTU (K NpuMepy,
= na 10 TBC nponsBoanTenbHOCTb MEHAETCS
2 MpounssoguTenbHocTb, TBC/ven. A P A
S 6 c 1o 1,43 TBC/uen.)
T
g 4
5 126 1,43 1,38 1,50 1,44 1,56 1,50 He yBonbHeHue, a BbicBOGOXAEHME
2 nepcoHana npy NOMOLLM KFMOKON NUHUN»
0 AnA peanusauuun ynyJweHUm — ‘
o 10 1 12 13 14 15 KangseH-komaHaa (2-3 yenoseka) 10

lMnaHoBoe 3agaHue Ha cmeHy (TBC)



Il. JononHUTenNbHbIE 3f1IeMeHTbI. [1pMMep — CMeLLaHHbIN TUN 3anycka:
coyeTaHue TAHYLLE-BOCMOSHSOLLEN CUCTEMbI U NPOM3BOACTBA MO 3aKa3 POCATOM

MAO «3nO-lNogonbceky,
NPOM3BOACTBO OBLLEN TEXHUKN

BbI30B: pucK cpbiBa 3apava: UCKnyeHne

CcpokoB ucnonHeHus 03 npocToeB COOPOYHOro
Npon3BOACTBa U3-3a
Aeduunta KOMNNEKTYLWNX

'pynna 3 «O6pa3ubl B Npou3BOoACTBE» g’

CynepmapkeT Ans 4acTbiX HOMEHKNaTyp

KanbaH ) (384 HanmeHoBaHuUS, 46,6 % obbema Bbinycka)
Hasanyck  ~ L/ 1 3 N
©,’/ SATTS T KaHGaH Ha
L’/ OBe3MnUeHHBH] N BeITATMBaHUe ‘/ _____________ @
aH6aH Ha 3anyck \ TTeel
\/ K H H H ny K\\‘ " @/]4. 1 .é__——v s\\\
"\ ] R - S
\‘\ v / > \‘
7 »
MexaHu4yeckas ] / c6opKa
o 7 pr—
obpabotka fetanen % MCMbITaHUA KOPNYCOB
> >

MecTta KoMnnekTauum

} netanew nop 3akas

ANS peakux HoMeHKnaTyp
y= (3744 HameHOBaHUN)

Bonpocbl ans obcyxaeHus

Kakue MHCTpYyMEeHTbI U3 A0NOMHUTENBHOIO NepPeYHst AOMKHbI ObITb 00s3aTenbHbl ANA Pa3HbIX TUMOB
npoussoacTBa? B kakol nocrnenoBaTenbHOCTU UX NPUMEHATL? B kakue cpoku npeabaBnaTh? 1



pynna 3 «O6pasubl B NPOM3BOACTBEY g’

[MpenaTcTBua anga cosgaHmsa obpasyos

Mpumep: NAO «MC3», aTanoHHbIM NOTOK nsrotosneHns TBC PBMK

"paduk coaun A
npoaykuum AO «TBIJ» |
(kBapTtan) !

A "paduk oTrpysku
I TBC (roa)
1

1

1

I

! I
MecsiuHbIN nnaH KoHdonukT Mnaw rpadmk
npousBoaCTBa NNaHMpOBaHWS Bbinycka TBC

Tabnetok N TAHYLLEN CUCTEMbI

v
knag |
e [

[MnaHupyembin 06bem TabneTok Ha peanu3aunto B gekabpe 2017 r. 25T YpPaHa

Knag

roy

JBL A (B Na:n Ra:a
—>{ MopoLuku Tabnetku TB3J1 ﬂ—)

PeanbHO HeobxoanmbIn 0O0bem TabneTok B aekabpe 2017 r. 14 1 YpPaHa
BeposaTHOCTb nepenponssoacTea MT YpPaHa

OaHako, pUCKM B criy4ae KOPpeKTUPOBKU NiaHoB: HeBbinosiHeHne KM
» CokpalleHune Bblpyykn Ha 34 MIH. py6.
» CokpaweHne npomsBoguTensHocTn Ha 0,086 MnH. py6/yen.

Bonpocbl ana obcyxaeHus

1. Kak nsbexatb koHdnukTa lNnaHos nponsBoacTBa n Tanywen cuctemol? Kak caenatb KIN3 6onee «rmbknm»?
2. Kakue eule oTpacnesble CUCTEMHbIE OrpaHUYEHNSA MOTYT NPENSATCTBOBATL CO34aHM0 06pa3yoB? 12



Npynna 4 «O6pa3ubl B [MICP-NHXUHUPUHIe» g’

[opoxHas kapTa BHegpeHua ctaHaapToB NCP-nHXuHMpuHra

Ha cTposwmxcs obbekTax 'K «Pocatom» Ha 2017 roa POCATOM
VTBEPXIIAIO
2016 2017 L
MOATOTOBKA PA3BEPTBIBAHME HCpaJIbHBIM TUPEKTOD
Aewabpn Ausapn Pespant Mapr ARpens Mai Mise Mrne cKOpHOpalIH «PocaTOM»
e oy B s 7 < . A.E. Jluxaues
Bownag of npeacronwms o npoi e oy « » 2016 ) b4
FESHERANBHOMY [IMPERTOPY T KPOCATOME J
z ::uu]: m&:::u'; e Jpn WHEHIA N1 JaADKa% |
ARENHI TEHYLYETD COCTOAKAR
it ¥ 4
A HA." H 3 Faapalioria :urunru;ua . .

TEKYLETD COCTORHMA s apagna eI mzwed o SRR 4

FanpaloTia NaHETS MOTogmuURCEs) | 1

MTTREHAADE 418 rpsapeored

Faapafiorea nnasa
o P
B‘HEAPEH“E - 'm' Bieapesiee NCP-CraMOAETON N 1A waane E?:::‘E‘_... “ b ’ *
CP ~crangapros =
1’:‘:‘::’::—“ MoCTosMHG i MOMHTORANT DL EHE HAA |
™| craspapran

| Emp B QRN S BHIMTE W 1R PEATHA L R0 33 Ta ‘

HIDHHBHPS N RS W NA0Waa00 o

coopymeHHA RpASC, PaddC, 1 - l CTACNEBONT HOSIKYPCE N0 TICF-HI MBI SN wonKypca na MCF-
HanA3C 1 Send3c |
Ao | Cemeteamais

NpossagsHe HosHypo no TCP
"

BOBAEYEHHOCTL

BsiIMTh pyHOcasTeEn dr-nnmpnnpu.l «Pocaram LU TRETRT mpmlunuﬁmm ‘
N
Ayn“T s Coapamsie ofoa ans pyscacapTEnei Mook Rop aupsEn
I—-_ wFocarome 2

O6wbem KB Bonpockl ana o6cyxaeHus
« JlopoxHas kapTa co3gaHma obpasuos Ha 2018 roa
X 5 » EcTb nn anbrepHaTtuBa lean-construction B 6opbbe 3a cpokn n cebecTtoumocTb?
K 2023 * Y10 Hapgo caoenatb Ansg co3gaHuAa BHELLHEW N BHYTPEHHEN HeoTBPaTUMOCTU
BHeapeHua NCP B MHXMHUPUHT? MoxeT, otaenbHbin YC? 13



pynna 4 «O6pasubl B NCP-HXUHUPUHIE»
[MCP-MYC Ha cTponke

O

POCATOM

Bbino

Ha MoOHTa)ke TEXHONOrm4eckmux CUCTEM
npon3BoanTESIbHOCTb B Mae-nioHe CoCTaBldAlla

180 CBapHbIX coegvHeHnn B CYTKA

B Hayane BTOpoOro nonyroaunsi no ceapke
TpybonpoBOOOB OT NilaHa OTCTaBanu B 2 pa3a

Crano

» CokpalleHbl NOTEPU Ha OXMaaHWe aonycka k pabotam u KOHTpons
» PacuuuleHbl nnowaakm BpeMEHHOro XpaHeHusl, BblAenNeHbl
OTAENbHbIE MECTa Ha CKnage Ans Komnnektauumn 6yaywen CMeHsbl.
» dopmMUpoBaHME KOMMIIEKTA NOCTABKMN NOA KOHKPETHbIN 3aKa3
Ha 3aroToBuTenbHoOM 6ase, He TpebyeTcsa Jon. copTUpoBKa
MOHTa)KHUKaMMW.

Mo ntoram paGOTbI B UKOJ1€ NpPOon3BOoaANTEIIbHOCTb NMOBbILLEHA O0

350 CBapHbIX COEANHEHUMN B CYTKU

Bownu B rpacpuk!
Bonpocbl ana obcyxaeHus

« Korga 6yayT co3gaHbl o6pasubl BHyTpeHHnX MYC-nogpasgenerdnn B TUTAH-2 (JIASC-2, 3/6 2)

n AC3 (HoBASC-2, 3/6 2)? lNnaH no nx tnpaxmposaHuto Ha 2018-2020 rr. y



pynna 4 «0O6pa3ubl B MCP-MHXUHUPUHre» é‘,
[MCP-MYC B npoekTupoBaHuu

POCATOM

[lopoXXHas KapTa BbICTpaMBaHUA CKBO3HOIO NpoOu3BOLACTBEHHOIO KOHTPOMSA NpoeKkTa
coopyxeHust ASC «XaHxukmen-1» B pamkax nnyHoro NCP-npoekta K.b. Komapoa
24.11.2017 24.12.2017 26.01.2018
2%

CosgaHune obpasua obeun

B AO «<ATOMINPOEKT» CospaHue obeu B N0

CosgaHune obeun npoekTa B = BOO lockopropaLyy

CosgaHune obeun npoekTa B

Ha ypOBHnepgyéiizo,qmeni/ AO «PAOC lpoekT» Fennovoima Oy «Pocatomy - Komapos K.B.
PaboTaeT npaBuno Cospnanve B AO TupaxwpoBaHue oben B |
«1+3+5+ 10 cekyHa»: | «ATOMIMPOEKT» 06pasuos | : AO «KOHHEPH TATAH-

1 cek: Cratyc xopowo/nnoxo s} 2KPaHOB MPOU3BOACTBEHHOTO || A (O
3 cek: OTKNOHEHUS — JOITKHbI KOHTPOIA Ha ypoBHE Co T |
6bITb MOHATHbI . 1ynpasnenus, 1 otaena | | TupaxupoBaHue oben B |

5 cek: BuaHbl KOpeHHble | n 2 rpynn ' AO «ATOMTEX3HEPrO» i
NPUYMHLI NpoGnem e e P, L

10 cek: JeNCTBUA MO YCTPaAHEHUIO e ,
OTKITOHEHMWIA i i

i TupaxupoBaHue oben B |

i AO «PACY»

’ TupaxumpoBaHue obeun B ~—» TupaxumpoBaHue obeun B

i AO OKB «lugponpecc» | | AO «ADM-TexHomorum» |

Bonpochkl ana obcyxaeHus:

1. Kakue cpokm co3gaHus KOMMNIeKCHoro obpasua TaHyLwen CUCTEMbI N0 BCEMY CKBO3HOMY
NoToKy coopyxeHust ADC «XaHXMKNBU-1»7?
2. Kak 1 Ha Kakme npoeKkTbl TUpaXmnpoBaTb 3TOT KOMMMEKCHbIN obpasel,? 15



'pynna 5 «O6pa3ubl B PyHKLMAX»

Tekywee 2017
[TnnoTbl cMCTEMHOIo noagxoaa

1. Byxrantepus (Augpuenko B.A.)

11 nunotHbIX 06pa3uos B 2017,
MX TUPaXXMPOBAHWE Ha NPeANPUATUSX OTPacy

Nupepbl Kanaupatel K TMpouwue
YK YK
rl pOIJ,eCCbl BA3C | IASC [ MC3 | ¥3XK =K Ty HPM K P3A BHUMT®| A3M
Onm 1y HETOR HEMHbIMH A
CPEACTBAMM, yxpacwrus c I'[DﬂDTH'g:KhIMM nuuaMM @ @ @ K 5’

CnTHMM3ALHA NPOLECCE COMMECOBEMA H Y TESOHASHHA
SBIHCOELIX OTYETOE

A
\

O6pa3zeL

\‘ A

g:;ﬂﬂhll_‘m o CLad e \ \\ 1

oo Sovraresors  soraror it — | 7

TupaxuposaHue

... (Bcero 98 npoveccos) painp

2. HR (Tepentbesa TA.)

2014 2015 2016 2017

1 BonHa (5 npoueccos) NUIOThI TMpax COBEpLL.
2 BonHa (5 npoueccos) NUMoThI Tpax coBeplLL.
3 BonHa (6 npoueccos) NUIoTHI Tpax
4 BonHa (3 npouecca) MUNoThI

Bonpocbl ans obcyxaeHus

Kak obecneunTtb co3gaHmne n TupaxmpoBaHue
MCP-06pa3suoB BO BCeX PYHKLMOHANbHbIX
npoueccax 'K «Pocatom»?

B kakon nocnegoBaTenbHOCTU Aenatb?
HopoxHas kapta Ha 2018 roga.
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'pynna 6 «O6pa3ubl cpeau noctaBLUMKOB / Ka4eCTBO» 6"

POCATOM

Tekywee — BHyTpu MK «PocaTtom»

1. 2013-2014 — nunoTHbIe NPOEKTLI MO NOoCTaBKaMm
«TOYHO N BOBPEMSI»

2014-2015 — Tnpax npoekToB Ha 48 npeanpusaTnax

oTpacnu

2. 2016 — «Lean 10x».

PeannsoBaHbl NUOTHbIE NPOEKTbI MO COKpaLLEHUNIO

yukna MTO B 10 pas Ha 12 INCP-npeanpmnsatnax
(96 3akynok Ha 8,4 mnpp py6.), gatoT
9KOHOMUYECKNX 3PP EKT OT CHMXKEHUS
obopauymaemocti ao 1 mnpa pyo.

@dunuan AQ «AIM-TeXHONOTHH»
«ATOMMAaIL»

BII nocTaBkM 3aroToBOK ANA
MNCP-noToka «TMNA™», aHel

AQO «CXK»

BIMNMN nocrasku 0e3B0AHOTO HTOPUCTOND
soaopoaa MNCP-noToka «MMY***», gHel

Nexuxrpapgckana A3C

KoMMnekTEl ynakoso4Hsle Ana
MCP-noToka «PAD™», OHel

1199 87 % 314 49 % 926 95 %

160

150
.

fex. 2016

50
N
Llenesoe
wian. 2017

Lieneeoe
wion. 2017

AHE. 2016 map. 2016 Ane. 2016

3. 2017 —MCP-npoekTbl o
MO CHWXXEHWIO 3anacoB
CbIpbsi U MaTepuasnos
Ha 23 npeanpuaTuax

OcTaten Ha OwHamuka oo Uens:
31.12.2016 wenn OCTATEM HA

{mnpa py6.) .12.2017

LleneBoe Ha 2018

HoBbI BbI3OB: BbiCTpanBaHne AOJITOCPOYHbIX
OTHOLUEeHUN ¢ nocTaBwmMKamu. Kak cneacrseue,
NnocTaBKa O60py,El,OBaHI/IFI, MaTtepuanoB U yCnyr.

1) To4yHO BOBpEMHA
2) COOTBETCTBYHLMNX KavyecTBy (TpeboBaHuam T3)

PeweHns Ceccun no npoueccy MTO 26.10.2017

1. BHegpeHue HopM, paspeLuarLmx nposegeHne
ayauToB NponsBoauTesNien

2. PasButne cuctemol ynpasneHus «kka4ecTBoMm
MOCTaBLLMKOB» \/

Bonpocbl ana obcyxaeHus:

1. Hapo nu BeicTaBnaTth lean-tpeboBaHus
npw ayguTe nocTaBLLNKOB?

2. [oe cosgaBaTtbh NUNOTLI NO CePTUdUKALMN LENMOYKN
NOCTaBLUMKOB NO HaLUMOHalbHbIM CTaH4apTam
BGepexnneocTn?

3. Kak yyecTb TpeboBaHus NMCP-cepTudmkaumm

B KOHTPAKTHbIX OTHOLUEHUSAX C JONITOCPOYHbLIMMN
nocrtasLukamu. B Tom yncne, ncnonssys lNporpammy
NOBbILLEHWS MPON3BOANTENBHOCTU Tpyada?

17



'pynna 7 «PacnpocTpaHeHue ny4wnx npaktuk MCP» @

POCATOM

MunskoHompaszeutus PP

5 okTs6psa 2016 1. — Ykas
MpesngeHTa PO o reHepanbHOM
anpektope 'K «Pocatom»,
Ha3HayeHue Jlnxayesa A.E.
reHepanbHbIM ANPEKTOPOM
[ockopnopauuu

MNucbma ot 02.12.2016 n ot
24.08.2017 06 opraHM3auMOHHO-
METOAMNYECKOMN MOMOLLM MO
BOMpocam MOBbILLEHUS

3P PEKTUBHOCTN B NMUITOTHbLIX
NpoeKTax u TMpaXxnpoBaHuUm

Mucbmo ot 27.10.2017 o
npueneyeHnn akcneptos [NCP
B paMKax peanunsaumm
NPUOPUTETHOMW NPOorpamMmb
«[loBbllEHNE
NpPOV3BOANTENBLHOCTU Tpyaa

N nogaepikka 3aHATOCTU»

27 pekabpsa 2016 r. — Ykas
MpesnpeHTa PO o yneHax
HabngaTenbHOro coBeTa
[ockopnopauun «PocaTtom»,
Ha3HaveHue KupueHko C.B.
npeacenartenem Hab. coBeTa

14 dpeBpansa 2017 r. - 3acegaHne HabnogaTenbHOro
coBeTa [ocygapcTBeHHOW Kopriopaumm No aTOMHOW
3Heprum «PocaTtom», NPUHATUE PELLEHUS O
pacnpocTpaHeEHUN NYYLLMX MPaKTUK:

Opo6puTh pacnpoctpaHeHne NlocynapcTBeHHOMU
Kopnopauuen no aToMHOM 3Hepruu «PocaTom»
nyywux npaktuk NMponsBoacTBEHHON CUCTEMDI
PocaTtom no 3anpocam cegeparnbHbIX OpraHoB
MCNONTHUTENbHON BNacTU, rocyaapCcTBEHHbIX
Kopnopauun un rocyfapCcTBeHHbIX KOMMaHUN.
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'pynna 7 «PacnpocTtpaHeHue nyywunx npaktuk NMCP»
MeaunuuHa. bepexnusbie nonuknuHnkn u ®MBA

=T

\r,‘,g
' CkBopuoBa Yin6a
MVIH3ﬂ,paB BepoHuka MropesHa ®MBA Brnagumup Buktoposiuy

3 NMNINOTHBLIX PErnmoHa 3 NMNITOTHbLIX «aTOMHbIX» ropoga

+ fpocnasnb * Osepck, HenabuHckaa obn.

* KanunuHrpag * BonrogoHck, PoctoBckas o6n.

« CeBacTtonosnb * Hosoypanbck, CBepanosckas oon.
6 MOJINKITMHUK 6 MNOJSTUKINHUK

mupaxuposaHue

40 cyobektoB PP 20 ropoaoB pasMeLleHuns npeanpuaTum

aTOMHOW NPOMbILLUINTEHHOCTH

188 MOJTNKITMHUK

11 dabpuk npoueccoB
(munot — H3XK, 5 3anyweHo, 6 roToBATCA)

21 oonbHMuya / MCH
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'pynna 7 «PacnpoctpaHeHue ny4ywmnx npaktuk NMNCP» A
TupaxunpoBaHue. lNpeabaBrieHne NONUKINHUKN 2 BOSHbI (r. KupoB) Q’
[MpeasvgeHTty PO, 5 aBrycta 2017 r. POCATOM

MonuknuHmka Ne 1 KupoBCKOro KIIMHUKO-ANarHOCTUYECKOro LeHTpa (obcnyxmnBaet 192 ThbiC. YenoBeK)

NONUKAVHKA N1

Mpumepbl pe3ynbTaToB NPOEKTOB:

Bpems oxugaHus B Bpems HenocpeAcTBEHHOM PaboThbI
npoueaypHOM KabuHeTte, MUH TepaneBTa C NauMeHTOM, MVH
9

30 B 3 pa3a B 3 pa3a [
| 10 3

anp. 2017  aer. 2017 anp. 2017  aBr. 2017

20



'pynna 7 «PacnpoctpaHeHue ny4vywunx npaktuk NMNCP»
[Mporpamma «lloBbileHMe NPON3BOANTESNIBHOCTU TPpyaa U NogaepKka 3aH$ITOCTI/I)Q’

Cpok nporpammbl: 30/08/2017 — 31/12/2025. NpoTokon 3acenanus npesvanyma Coseta npu NpesngeHte PO
nop npeacenatenscteom Measenesa [.A. o1 30.08.2017 r. Ne 9 POCATOM
BapuaHT 1 BapuaHT 2
(cxema paboTbl ¢ MuHsgpasom, ®PMBA) (pa60Ta C peI'I/IOHaMI/I no nporpamMmme nosbiweHns MNT)

sy 6
%T @ jm Mpeanpuatusa-nuaepsi NCP
'; 06yqume

“
; Ha 3aBogax
«Pocatoma»

1 BOJ1HA 1 BOJ1Ha

5

7 permnoHos,
14 npegnpuatuin

/l
" .

O6y4eHne

3 p'erMOHa,
'@ Ha obpasuax

6 NONUKIMHUK Y OByyeHve

) Ha obpasuax
®)
)
=
™ .
v ' g‘g »
2 BonHa * :: * 2 sonna
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'pynna 7 «PacnpocTpaHeHue ny4wmx npaktuk NMCP» @

«[dapom nony4unun — gapom otaasante» — H. Xasacu

POCATOM
: HoBble
. npou3BoACTBEHHble .
: cuctemsbl (HINC) :
| Poccum |
MuH3gpas
O L 2 [Npoepamma ®MBA
L noebiweHus T ]
v :
””””””””””””””””””””””””””””””””””””””” Bepexnusebie Bepexnueoe
7777777777777777777777777777777777777777777777777777777777777777 ropoaa npaBuUTesibCTBO

Hoeoe kayecmeo cou. ycrye u
1 mep. ynpaeneHus 8 Hawux 2opodax

TOYOTA Pocatfom -~

Hoeoe kayecmeo e peauoHax
npucymcmeusi

Bonpochl ana o6cyxaeHus

[OTOBbI S Mbl K TAKOMY BbI30BY — «Ha Llar srnepeau»? Kakvue ecTb Ans 3Toro NnpenaTcrBua? 22



