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. [lponsBoacTBeHHan
3OPEKTUBHOCTb
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[naBHbIX BbI30B 2013 r.: >
“ [
ycneBaem v NepenTyU B IOTUKY "

Npon3BoOACTBEHHOro ynpaBseHusa?

YnpasneHue YnpasneHue
PbIHOYHOE ’ L,
onepaunoHHOM NPOM3BOACTBEHHOM
NO3ULNOHUPOBAHME
3P PEKTUBHOCTbIO 3P PEKTUBHOCTbIO
e Kakune pbIHKK? e KaK opraHM30BaHa e Kak opraHusoBaTb
e Kakue npoayKTbi? NPOAYKTOBAA LLEenoYyKa? NPOM3BOACTBO Ha
o KaKoBbl Lie/ieBble e KakoBa cKBO3Has naowaakax apGeKTMBHo?
napameTpbl CTOMMOCTb MO KNOYEBbLIM
KOHKYpeHTocnocobHocCTH npoayKkram?
NpPoAYyKTOB? e KaKoBbl Uenun no
onepauMoHHOM

3pPeKTUBHOCTM ANA
npeanpuATUA B KOHTYype?

MnaH npogax P . Mnax Cxema Ucnonb3oBaHUA S nporpamma 3

. MPOUN3BOACTBEHHbIX AKTUBOB
%\___—__,_.—"“F
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'maBHaA npobnema — CKOpPoOCTH g’
dopMupoBaHna «bepexxnMBoun KynbTypbi»

POCATOM

C mouyku 3peHus:

2. XecTKoro
LenenonaraHua no

1. BoiasneHuna u

npeabaABieHUA
npobnem

YCTPAHEHUIO KOPEHHbIX
NPUYUH 3TUX Npobaem

4 N

N3yyeHne aHanm3a TEKYLLEN Bbibop npaBuabHbIX
cUTYyaumu NnoKasaTesneu uenemn
Y / \_ /
4 N 4 )
AMBUNLMNO3HOCTb U
BbiABneHue - BU3yannsauusa JNOTMYHOCTb NapameTpoB
1 J - Henm J
narHocTuka - usydyeHue f . X
MpeabaBAeHMe - Jekomnosnuua uenen no
A s D /pDon J A BCEM YPOBHAM A0 OnepaTtopa ]
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* Mpon3BoaCcTBEHHbIU KOHTPOJb 6
proes (TK — AuBU3NOHDI) pocATON

Cratyc-oTyeTbl AMBU3MOHOB Ha Onepkome

POCATOM

CTpaTeryeckas HanpaBneHus

VHAUMaTMBa peanusaumm OCHOBHble NPOeKTbl M NporpaMMbl pasBUTUA Crartyc
f MocTasiu 06OPYADBAHHS ANA ATOMHOI 3HepreTic L@ % H
S— Ocesenne peacren R €T peasZibHOro
YCTONYMBON B OceoeHue NPOMIBOACTEE THXOXOAHON TypBunsl AnA A3C (Arabelle @
3HEProMaWnHO- KOMMeTeHUnA no Ocaoenne Hoaoil Ypbl HACOCHOTO wapwarype | (D
e At SO «HanpgaxeHHoro
s OcBoeHie NPoWIBOACTA KoTensHOra 1 TypBuHHoro ofiopysosanus ana CCKT1-Broka @
AOCTaTOYHOro Pasantne komneteHuii B AnA Heder @
maciTata MpuoGp: Ko it B ® ANA BeTp preTHKm (]
n ans A3C 3a py6exom @ :
Beixoa Ha 3ap puiHKn ANA Hedrer @ :
no6anbHas Pazsutne GusHec- Brixoa Ha 3apyfeskble peiHkW 0BopyA0BaHWA ANA TENNOBOI 3HEPraTAKK i @ : 3 a Ka 3 a )) H a a 6 OT bl
——— vogenu Pa3RMTHG HANPABNHMA MOLOPHAIALMA  GEPENGA TETMOBIX MEKTPOGTAM A ® % |
TEXHOMOrNYecKoi Pasanne c UMECKHX @ H
maarpopwes Pasaurve npuGopocrpONTonoro XonaHra ° NO YCTPAHEHMUIO Npo onem
......................................
TexNeDEB00DYKEHUE METANNYPIiYEcKoro NponIB0ACTEa @ X |
plonsnguIsi Texnepeaoopyxenie wBalowero 1 CoopouHoro 5 i@ !
@

TeXnepea0opyKeHue NHKEHEPHOA MHBIPACTPYKTY LI ; '
VB NMMEHHNE BONHM |- e e e

Nepenucka KupueHko C.B. n 06o3oBa C.A.: MpoTokon 3acegaHna OnepaumMoHHOro KOMUTeTa
lockopnopaunn «Pocatom» ot 19.10.2012 r.

Ne 1-OK/15-Mp

2.1 laxosoi E.B., O6030By C.A. Npeanoutb
CUCTeMy OnepaLMOHHbIX MOKa3aTenen ana craTyc-
OTYeToB pyKoBoguTenen [AMBU3NOHOB,
NO3BOJIAIOLWMX B eXXeHeae/IbHOM pexume
NPOBOAUTb MOHUTOPUHT UX AEATENIbHOCTU U
OTCNEeXMBATb OTKNIOHEHMUA.

Cpok: 20.11.2012 .

060308 C.A.: «/M3yunn cTratyc-oT4eTbl ANBU3NOHOB Ha
Onepkome. [OCTOAHHbIE 3eN1eHble KPYXKOUYKM FOBOPAT O
TOM, YTO GMKCALMNA OTKNOHEHUI HOCUT GOPMANbHBIN
XapakTep»

KupueHko C.B.: «IMHe TOXe KaXKeTcA, YTO 3T OTYeTbl HOCAT
BO MHOTrom ¢opMasibHbIN XapaKkTep. [aBanTe
npeanoXeHne 0 TOM, Kak MOXKHO UX MPUBECTU K
peanbHOCTU»

WWW.ps-rosatom.ru 6



A NpoussoacTBEHHOE NIAHUPOBAHUE U
o KOHTponb — 2013

'K «Pocatom» - pasHbiX XapaKTep NponM3BOACTBa

|1. EanHoro wabaoHa He cyuwiecTByeT

® peMoHTbl CMmoneHckaa AISC;

e ADXK — HenpepbIBHbIN NPOLECC;

® rOpHO-pyAHble 6puragbl NMCXo;

® MALWMHOCTPOEHUE C KOPOTKUMU N OJIMHHBIMU LIUKAAMMN.

IZ. YHUPULUUPOBAHHOMU MNYOUHDbI NJIAHUPOBAHUA HE CyLLeCcTBYyeT

e 8 ypOBHEM NNAHNPOBAHMUA:
- N0YacoBas Ha Heaento Bnepes;
- yacoBaA Ha 3-4 gHA Bnepes;
- yacoBasa Ha 1 geHb, Ha cmeHy, Ha 1 vyac Bnepe n 1.4,

I 3. CneyndunKa nponssoacTsa — BApMaHT NPOU3BOACTBEHHOrO KOHTPOAA

* nnaH/¢pakT No oAHOMY U3 6 YPOBHEN: MUHYTa — YaC — CMEHa — CYyTKU — HeJens — mecal,

WWW.ps-rosatom.ru 7



NCP B cTpoutenbcrtee — 2013. g’
Paboraem Ha rnasHyto uenb — BBOP-TOU

CoxpanieHue CpoOKOB COOPY:KeHH I
OT MepBOro 0eToHa 10 GU3n4ecKoro mycka
¢ 75 mecsineB 10 48 mecsiues
(BTOpOI M mocJenymwuue 0ok mo 40 mecsiuen)

Hpoaykr «BBIP-TOU»

PocA3C- 2

HsoA3C - 2 75 mec.
S
S PocA3C - 3 67 mec.
bAN
)
:5;_ Kypckas A3C - 2 (nep.blii 6n0K) — BBIP-TOU 48 mec.
=

( 3a cuert 4ero? )

Kypckas A3C - 2 (sTopoit 6n0ok) — BBIP-TOU 40 mec.

I MpoAoNKUTEeNbHOCTb CTPOUTENbCTBA, MeC.

WWW.ps-rosatom.ru 8



Llenb — 0606weHune onbita MCP npu ctpoutenbcrse '.5
A3C pna BknrouveHua B npoeKt Kypckon ASC -2 ,
BBIP TOU PoCATOM

"HBOAJC - 2

/o

KnHA3C-4 PoA3C-2

CokpalueHue
U3roToBneHUe MOHTaX U CPOKOB CBapKu
6eToHupoBaHue Yb 3awmuTHOM onop
060/104KHK PeaKToOpHOro otaeneHua nogKkpaHoOBOro
CoKpallueHue CPOKOB Ha 55 gHeii penbca
NONIAPHOro KpaHa
\c 60 oH. oo 11 gH.

: v 7
PocA3C-3 ‘ ¥ PocA3C-3

7 YKpynHuTenbHas - - YKpynHuTenbHas
|
il c60pKa U MOHTaX BB3P TOU cbopka CAMr c
l oTM. 13,2 Ao oTMm.

= eg;ﬁ LIAXTbl peaKkTopa. KypckasaA
. - 19,34 CokpaweHue
CpPOKOB

— CoKkpalueHue

CPOKOB Ha A . c 228 1 /
49 pHen no 168 aHen
A ¢

—_— Y

CoKpawieHue
CPOKOB CBapKu
FUT c 255 gH.
no 127 pH.

O6beKTbl CTPpOUTENbCTBA EenAdC HBoA3C -2

+ MpoeKTHbIN 610K :
P 2. Bo3sBeaeHue 30aHus CokpalleHune CPOKOB:
OpraHusauua nepcnekTMBHOM peakTopa. GeTOHMpPOBaHUA 3axBaTKu
HapaboTKM yny4yleHumn, nx cbop n BeTOHMpOBaHUe c 15 aH. po 7 gH.,
cucTemaTusauma c npumeHeHuem CTPOUTENbHbLIX nsrorosneHust YbBM c

MHCTpymeHTOB MNCP KOHCTPYKuu#A - 90 AHen 60 AH. Ao 30 AH. MOHTaXK
YBM c 90 gH. ao 23 gH.

WWW.ps-rosatom.ru




YnpasneHue Kayectsom — 2013 rog.
CokpauieHue BpemeHun OLuEeHKUN COOTBEeTCTBUA

obopyaoBaHusa

4 g

KoHTponb npu
N3roTOBIIEHNM
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KOHTpO/1b NpuY M3roTOBNEHUU

[o%
['%
HE e

]N
)k OueHKa cooTBeTCTBMA ~ “*

B pamkax npoekKrta
«0O6ecneyeHne KauecTsa npu
MU3roTOB/IEHMUU U OLLEHKE
cooTBeTcTBUA 060pYyAOBaAHUA»
COKpaTUTb Bpems npouecca
3aKasa, OL,eHKM COOTBeTCTBUA
npu U3rotos/IeHUN U BXOAHOM
KOHTpose Ha A3C Kak MUMHUMYM

B 2 pa3a

WWW.ps-rosatom.ru
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YnpasneHue Kavyectsom — 2013 roga.
UpeHTUPUKALUA «CKPbITOro NPon3BOACTBA»

O

w»

=) &
\‘\\.\

NoTtepu («CKpbiTOE

POCATOM
2012rr. LUenb 2013 r. 4 LleneBoe
0§ v
Npoaykuma Ll 4 cocToAHue
) MpousBoACTBO » . i /
N NPoAYKLMM i T\
{ii p Ay u' _::,’/ @%
8
i
o 1| | 7

MoTtepu ‘

NPOU3BOACTBOY)

=) &
\‘\\.\

[ I =] - w g
i = I

= =2
\‘\\.\

NpeHTndumkaumsa Motepu
PaHXxupoBaHue
YpoBeHb 6paka — 10,25 % Mpuoputnsaumsa un NTukBnpgauun
nocTaHoOBKa U3MepsaeMbIX » notepb
McnpaBumbie HECOOTBETCTBUA — Lerneun no CokKpalwieHuro (yHnuTOEHME
32,8% norepb «CKpbITOro
npousBoACTBa»)
YpoBeHb 6paka—1%
(6eHumapk)
YpoBeHb 6paka — 3 ppm
Ucnpasumble
HecooTBeTCcTBUA — 5 % (3KcnepTHO, Wcnpasumble .
6eHumapKa Her) HecooTBetcTBUA — 0 %
>
2012 2013 201?

WWW.ps-rosatom.ru 11



>
BHegpeHue NCP B HUOKP B 2012 roay v’

POCATOM

TapT pa3paboTKM HOBOro NPOAYKTa

———/

\

MpoekTuposa- CTpouTenbHo-
Hue n IPOVBEOHACIED! MOHTaXKHble  JKcnayatauusa = Yiuamsauwms

b oo

U3bICKaHUA paboTbl

1. Mapt 2012 — oTpacneBou ceMuHap
«MCP B HUOKP» c yuyactuem xechdpum
Nankepa

2. MioHb-Uonb 2012 — pa3paboTaHa
«MeToauka KapTMpoBaHUA U
ontumnsaumm HUOKP»

S )
| N - uy
=

L

o " . o
NN s
L = W

RE
=

3. Uwonb 2012 — KaptnpoBaHue NOTOKOB 7

(13 kapTMpoBaHuii B 3 opraHusaumsx) ek

WWW.ps-rosatom.ru 12




MCP - 2013 O

Il. 9pPEKTUBHOCTD

bu3Hec-npoueccos
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CuHeprua pebropokpatusauum m
o UHULMaTUBbI 5C

«Ecnun 5C yxXe BHegpeHa, TO MOXXHO CYUTATD, «Ecnn meHepaXepbl KOMNAaHUU HEe MOTYT
4YTO U cnepgyowme warn Ha 50 % ocBoeHbI» peanusoBatb cuctemy 5C, 3Ha4YMUT, OHMU HE MOTyYT
3P PEKTUBHO YNPaBNATbY

Orlpe,u,eneHme HOBbIX LiereBbIX

BHeapeHne meponpusatnn aebropokpatmsaumm — 1 nokasarerien NpoTekaHNs NPOLECCOB
[ebopokpatmnsaums - 2

Pacnopsakenue 'l : CamocToAtencHoe : HasepeHue : CraHgapTtusauma :
Pasgen Ha noptane | U3y4yeHune meToa, | nopAaka: | Ppabounx mecT, 30H, |
KomaHabl ayauTa | MaTepunanos 1 1C, 2C, 3C | OPUCHBIX 1
Ob6paweHune I, I O6yyeHune no 5C I I nomeweHun (4C) | [anee - coBeplieHCTBOBaHUE
. ‘ ‘ ‘ " CTaH4ApPTOB
MpoTokon coBewaHma 15.11 01 nnn 08.12 no 28.12 no 01.03
y A TK «PocaTtom» Hayano pabortbl «Cyb660THMK» BTK  Ayaut 1C, 2C, 3C Ayant 4C

oT 12.09.2012 Ne 126-np

———— @)

Y

WWW.ps-rosatom.ru 14




3aKynKu - BTOpas BOJIHA @
o AeblopoKkpaTusauum

Bbinyck Mpukasa ot 01.11.2012 r. Ne 1/1008-M «O noctpoeHnn paboTbl NO COBEPLIEHCTBOBAHMUIO
3aKYNOYHOM AEeATE/NIbHOCTU B OTPACTM HA MOCTOAHHOW OCHOBEY
OpueHTUpbI Luenei 2-oii BOJIHbI:
1o KoHua 2013 roaa COKpaTUTb NPOAOKNTENBHOCTb 3aKYNKK ewe B 1,5 - 2 pa3a 3a cuet bonee
AETaNIbHOro aHaAM3a U oNTUMM3aLMmM BCcex 13 3TanoB 3aKyNOYHOM AEeATENBHOCTY.

AHanuns konebaHuin
3arpysku COTPyAHUKOB BO

BpeMeHu
MOHUTOPUHI haKTNYECKMX P
CPOKOB ANS AOCTUXEHMSA ‘

uernen 1-o BOJHbI
AHanu3 TpyaoemMKoCTH
KaXkaon oTaenbHom
‘ AHanm3 CTpyKTypbl, LUTATHOrO onepauum (XpoHoMeTpa)

pacnucaHnsi, JOMKHOCTHbIX
oba3aHHOCTEN, BbigBrEeHNe U
ycTpaHeHue HenpoUbHbIX

HopmunpoBaHue cpokos co byHKLMIA

BCTPOEHHbIM afirfOpuTMOM
WCMNOSTHEHNA N CUCTEMOW KOHTpOIA

YTBepXxaeHue «A0pPOXHOMU KapTbl» 2-0M BONHbI — 30.11.2012 r.

OaHoBpemeHHO B 2013 roay Mbl npUcTynaem K ontuMusauum npouecca «focraBkn»
uenunkom (go cknagal!ll)

WWW.ps-rosatom.ru 15



BepexnusBaa KoHuenuua pabotbl c 6U3Hec-npoueccamu “
(knaccuKa «onepaumMoHHOro meHeaXMeHTa»)

POCATOM

o |
3tan 1. Knaccudpmkauma npoueccos CaenaHo!

- AHaNN3 — AMArHOCTUKA — KnaccmdmuKkauma NpoLeccos
- Pernctpauma 5 npoueccHbix obnacrten
- HasHauyeHune BnagensueB (cobcTBEHHMKOB npoueccos) - 68

370 E. lopbyHOBa caenana ewe rog Hasag,!

=

9tan 2. KomnaeKcHbIN ayanT-2

- AHaNu13 co CTOPOHbI NPOU3BOACTBEHHbIX NpoueccoB — Kakne npeTeHsnmn K busHec-
npoueccam? (aHKeTUpPoBaHUE, MHTEPBbIOMPOBaHUE) — OnpeaeneHne NPUOPUTETHDIX

npoueccos

3tan 3. «J/leunm» Bce 60JibHbIE NPOoLLecChl
- ANarHocTupyem «bosibHble»
- OTMYCKaeM «340pOBble»

WWW.ps-rosatom.ru




og MCP - 2013 O

. AAMUHUCTPaTUBHAA
3OPEKTUBHOCTb

WWW.ps-rosatom.ru 17



A HoBblit dopmat ynpasneHus 6’
o npoeKkramu MNCP - 2013 ocaTON

> 1 -2 mec. >> 1-2 mec. >> 3 - 6 mec. > 1 mec. >
[TIpomexyTOouHbIE Hoxian o

pe3yapTarax

DC3YJIbTAThI

]ﬁ-_

Onpeneiienue N IlnanupoBanue 3akpbiTHE
NMpoeKTa NMpoeKTa

* I0CTaHOBKa * cOop uHpopMauu * MEPONIPUATHUS * CTaHApTU3ALMS
npoOIeMbI * 3aj1a4u * OIICHKA * IPOU3BOJICTBEHHBII
* [IaH * IOKJIa]T pe3yJIbTaTOB KOHTPOJIb
* CTapT
/2012 roj 2013 ron
JHoxaan
TTpo6rema MPOMEKYTOUHBIX
% pe3yJbTaToB
@ u—)
15 oxkmsbps Kick off IIPOMEKYTOYHBIC 31 oexabpss 10 dpespana S mapma
OTKPBITHE pe3yIbTaThl KIID 2012 TPOMEKYTOUHBI  3aKpBITHE
k POEKTa pe3yJbTar HPOEKTa /

WWW.ps-rosatom.ru



Hosbin popmat ynpasneHua npoekramm 2013 roga t.’
bﬂi (Ha npumepe OAO «4M3») Bowedl

YpOBHM ynpaBneHUA NpoeKTamMmu:

YpoBeHb 1. OTpacneBow
(KypaTop — Odupektop no passututo NCP K «Poctatom» + meToa. nogaepxka « Tenex Japan»)

2 npoeKkTa onTMMu3aumm
NPOAYKTOBLIX Lilenoyek
(MakponoTokm)

* [Mpon3BoACTBO LMPKOHMEBBIX KOMMNekTytowmx ana TBC 3aTpaTtbl Ha
* [Mpon3BoacTBO CBEPXNPOBOAALLNX MaTepmnanos npou3BOACTBO

YpoBeHb 2. IMBU3NOHHLIN
(KypaTop — Oupekunsa no passutuio NCP OAO «TB3J1»)

* [Ipon3BOACTBO NOPOLLKa LIMPKOHUA anekTponuTtudeckoro (ML
6 npoeKkToB P A P Hnp P (ML) BMn
* [MpoM3BOACTBO 3aroTOBOK Ans TpyOHOro npokata
onTuMmu3sauumn 3anachsl
* [Mpon3BoacTBO NMCTOB cnnaBoB J125, 312504
npou3BOACTB Bbixoa rogHoro
* [Mpon3BoAcCTBO TB3ANbLHOIO NpokaTa

* [MpoM3BOACTBO KOHLEBbLIX M KOMMNNEKTYOLNX AeTanen
* [MpoM3BOACTBO CBEPXMPOBOASALLMX MPOBOAOB
YpoBeHb 3. 3aBOACKOU
(Kypatop — Otaen no passutuio NCP OAO «4M3»)
» CoKpalleHue 3aTpaTt Ha 0bCcnyXMBaHue aNekTponM3epoB
» ONTMMM3auus Npouecca N3roToBINEHNST U UCTbITaHUsT 0Opa3LoB Tpyo

* PacwmpeHue 30Hbl 06cnyxmBaHusa onepatopoB ctaHoB KPW 18, 25 AdrhbekTMBHOCTL
16 npoekToB » ONnTMKM3aymsa NOCTaBOK 3aroTOBOK A5t NpokaTta u3 Lexa 60 B uex 85 o6opynoBaHus
onTUMMU3aLMK » CokpalleHune BpemeHu nepeHanagku npecca 6000 TC 3arpy3ka onepaTtopos
NpPon3BOACTBEHHbIX * BbipaBHUBaHWe 3arpyskv Npu Npou3BoACTBe Tpy6o Bpems nponexuBaHus
npoLeccoB * OnTMMn3ayms npouecca BbinaBKN CITUTKOB HMobua MaTepuanosB
» CoKpallleHue 3aTpar Ha NpOoM3BOACTBO U3AENUN U3 KarnbLng Bpak n popaboTku

i BCTpaI/IBaHVIe KayecTtBa B npouecc n3rotoBrneHus HMOOMEBbLIX 6apbepOB

WWW.ps-rosatom.ru 19



a HoBbiv popmaTt ynpaBaeHMA NPOEKTOM.

b' Pa3BunkKa

[CP-2013

AHTUKPU3UCHDbIN CuctemHo -
pPeXnm nnaHosas pabora

U3 onbiTa nogpasaeneHua r-Ha HuHowo — OMCD:
(Operation Management Consulting Division)

OMCD opmupyeT nnaH 2-m BapuaHTam ENCTBUMN:

50% l 1 50%

Mo KOHKPETHOM HaBoAKe
(MHTepBbIOMPOBAHME) reHepPabHOro
AVNPEKTOPA UK ANPEKTOPA MO

HeT yeTKOro noHMMaHus npobaemsol, HO
ecTb — obLiee «HegoMOraHme».

100 % kapTmposaHue — 30 npoaykTos — 30 KapT.
BbiaBneHME y3KMX MECT C Lenbto
dopMMpPOBaHUA LiENEN N OTKPbITUSA NPOEKTOB

Npou3BoACTBY.
PyKoBOACTBO BUAUT Npob6aEMbI U UMeEeT

NOHUMaAHWNE, YTO UX HAAO0 UCMPaBAATb

WWW.ps-rosatom.ru 20



IA O6yyeHune MNCP - 2013

Knroyesoe!

1. He rotoBMM cneuyunanbHyo naowaaky — yd4um B peasibHOM MNPoOEeKTe

2. Yuum HenocpeacTBEHHO PYKOBOAUTENA NPOEKTa, nepes KOTOpbim
0603HaueHbl uenu. OHU Ke — TpeHepbl ANA TeX, KTO uaeT 3a HUMU

3. Yunm KaK Ha mecTe (aononHuTeNbHble KOMNeTeHUUn), TaK U HanpasaAA B
Apyrue AMBU3NOHDbI ANA U3YYEHUA ONbITa PELUEeHMA aHANI0OMMUHbIX Npobaem

WWW.ps-rosatom.ru 21



>
Kak pasBuBaem metoauyeckyr 6asy? Q’

18 METOAUK

14 METOAUK
(oObeAHEeHHBIX)

POCATOM

-
OTpacnesble v| Meroa
MEeTOANKN = yKa3aHuA
NCpP y L 0 00| 00..9
‘, ? Kak yacrto \

cm-lxpomjlw

PaspaboTka
OVNBU3NOHOB

PasBuMBaem napannesibHoO Unu PaspaboTka
AOBOAVUM LLEHTPANIN30BaHO? NpeanpusTUiA

WWW.ps-rosatom.ru 22



\A ONTMMMU3ALUA CTPYKTYPbl YyNpaBAeHUs
proes NPON3BOACTBOM

O

POCATOM

Bbipe3ka u3 suageo KnpmeHko C.B. c cemunHapa «Jlrogn Pocatoma», 2011 rop,

A

Lleno4yka nomoLum
CKOpOCTb NPOXOXAEHUA CUTHaNA

[eHepanbHbIN AUPEKTOP [eHepanbHbIN anpeKTop PocaTtoma
=
s L
o 1 - Onpektop AnBU3NOHA § 5
S T
o S 3
A 2 — npekTop MNpegnpnatma © 7
=
A
5
Ef< 3 — [NaBHbIN NHKEHEP =
5 gf< Lenb2015r.-7 ©
=
= 4 — HavyanbHUK Uexa 5 !
3, = 8
C:E, =X 9
o 5 - Mactep Q
S o :
o Pabounit S 12
N
i o
Jlyuwan npakTuKa Pabouunn

Ans MCP BarKHa CKOPOCTb NPOXOXKAEHMA CUTHA/Ia B Lenoyke nomoum!

Bonpoc: fotosa nun MNMCP B 2013 roay B3ATbCA 3@ ONTMMM3ALUIO CTPYKTYPbI YNpaBaieHNA Npon3BOACTBOM?

WWW.ps-rosatom.ru
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A &
; NCP-ayauT MHBECTULMUOHHDbIX NPOEKTOB ‘

/ NPUMEP

OAO OKB «'MPOMNPECC»
MpnobpeTteHne ob6opya0BaHUA C
LienecoobpasHo LeNbto yBeIMYEHUA BbIMyCKa
npusogos CY3 LM
». 40 270 wr./roa

MNCP-akcnepTUn3a /¢ (aBryct 2012 r. — yTBEPXKAEH
NHBECTULMOHHbIX WHBECTULMOHHbIN NPOEKT C

MoTpebHOCTb B
NPOEKTOB C y4€TOM 6roaxketTom 273,8 MAH pyb.)
MOAepPHU3aLNN PekomeHaauUunm

NPOW3BOACTBA Y
BO3MOXHOCTeM
NPOM3BOACTBA
NMPUMEP
AOK

HeuenecoobpasHo

Bonpocbl: HeobxoanmocTtb? Bo3amoxkHocTb? MposeaeHma NCP — ayanta

B LleNAX KOPPEKTHOIO NPUHATUA MHBECTULMOHHbIX peweHnii B 2013 T.

WWW.ps-rosatom.ru 24



A MpoeKTt «bepexxnusbin ropoa» - 2013 6’
b’ POCATOM

== 10 + 10

r. [lecHoropck

r. "RenesHoropck

(CmoneHckas A3C) (Dryn «MxXK»)

MBY «Cny»kba M MATN
6naroycTpoliictsa

r. TPEXrOpPHbIN
(dryn «Mnc3y»)

B ctagmn paspaboTku

M «TennosHepro»
MYN «KombuHat

KOMMYHa/IbHbIX
npeanpuATUny

HKRY

KnnHunyeckas
6onbHULa No51

YnpaBneHue
CcoUMaNbHOM 3aLLUUTDI

MopyyeHne Knpuerko C.B. ot 22.10.2012 denoposy A.FO. coBmecTHO ¢ O6030BbIM C.A.: «ObecneunTtb
BKItOYEHME NpoekTa «bepexnuebin ropod» B nNnaH MeponpuaTri No peanu3aunmn cornatleHning

WWW.ps-rosatom.ru 25



Ctpaterua rnobanmsauum

CTpaTtermyeckme GpoKycol.

MacwTab v rnobanbHOCTb

[ocKopnopayua [ocKopnopayua
«Pocatom» «Pocatom»
2011 2030

Bbipy4Ka

Bbipy4yKa n gonsa
BbIPYYKM Ha
rnob6anbHOM pblIHKe

Bbipy4yKa n gonsa
HOBbIX MPOAYKTOB B
BbIpyyKe

N

S 15 mnpg, B 5 pa3 S 75 mnpg,

(Npy ONTUMKUCTUYHOM CcLEHapPUK)

SS5mipa NG 33\ $ 37,5 mnpa
30 % 50 %
~$ 1,5 mapa L) a3\ $ 30 mapa,
=10 % 40 %

WWW.ps-rosatom.ru




o oo I.
A CTeneHb cTpaTerMyeckom HeonpeaenéHHOCTU ‘,

| 4

MNeccumucTnuyeckum ba3oBbin ONTUMUCTUYECKUN
Konunyectso

Crpoutennbcteo A9C go 2030 ropa

B PO 33
3a py6exkom 15 39
I
\A
1 MerakapTupoBaHue
NS COBMELLEHHOIO «MOTOKA»!

I Bnapeneu pucka, MeponpuaTtua no

ynpaBAeHUI0 PUCKamMu

XeHox Pem [epmaHoBuMY

«[MoTok — 1980»
I'p,e 3aaad4a gna npoussop,C'rBa? 7 Ip3C + 6 A3C, 3anoporbe

WWW.ps-rosatom.ru 27



OnepauynoHanmsayuma «cTtpaTtermm»

rnobannsaumm

—)

CTpaTermquKme PbIHOYHbIE LieJ1n
KOMMeEPYHECKOM UCTIOITHEHNN

Llenin, nnaHbl Npon3BoACTBEHHbLIX U BU3HEC-
npoueccoB B «pu3nKe» Ha ypoBHe
ANBU3NOHOB

3tan Ne 2 lekomno3uuua ueneu

Llenn, nnaHbl npeanpuaTus, uexa

no paboyero mecta

WWW.ps-rosatom.ru
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A OnepauMoHanusaLuma crpaTermm g’
price rK «POCATOM»

1. AT, : 1. HoBasa sHepreTnKa 1

2.3amblKaHune ATL, I 2. HoBble maTepuarbl :

3. bakeHp, | 3.EDCM :

CTpaTermyeckum Wionb 2011 — 8 cTpaTernyeckmnx 4.T3 BB3P I 4. ATomdnot I
KOMUTET MHULMaATUB 5. 3Hepromalu + 5. Crpaternyeckune |

6. PagnaumoHHble I metannsi |

e BasIlOTHbIN KypC TEXHONOMMU : 6. Kommepumanusauma |

SECUERLEIEES « Kypc py6na 10.2012 7.TeHepauusa B PO | AOK I

ychosus * leHbiva U Peskoe 8. CobIT | 7.HeatomHasn :

*NT.O. n3meHeHume | reHepaums :

Mpoun3BoacTBEHHbIE GUHAHCOBO-
3KOHOMMUYECKME NOKasaTenm ao
2030 roaa

9TO 3HAYUT, YTO

LOMKHbI YBUAETb Boino (2011 1), % _ Llenb (2030 1), %

NPoAyKTOBOE ? ?
HanpsaXeHne
rnobanmnsaumu

[ [Ae onepaunoHanusauma oT pbiHKa A0 NaaHa? }

? ?

Ha 2013 — 2015 rr.

- Kupunenko C.B. lNopyyeHne 29.10.2012, KM>2 2013, TOTM - 30
«Ha ocHoBaHWu cTpaternyeckux uenen». bynasmnos [.B. Cpok: 20.02.2013

WWW.ps-rosatom.ru 29



YenoBseueckoe «HanpsaXeHue» 6’
o ana nmaepos MNCP

Ninpep NCP - 2013

Uaeonor

MpoaABUTbL — CO3AaTb HaNpPsAXeHne
oT rnobanbHOM 3KCNaHCUKU

MAaHMpPOoBLLMK

BoBnekatb

[eHepanbHble 3aKa3unuKu
JloKwunH, ConoMOH,
KameHCcKux, pykoBoantenmu

nag BaoxHoBuUTeNb

OnepaTMBHOE BbISIBNEHWNE OTKAOHEHWN
(Nnpon3BOACTBEHHbIN KOHTPO/b)

3aKa3 Ha yCTpaHeHune

Yuutenb

OTKNOHEeHUM B 30HaX
MAKCMMaNbHOIo HanpAXeHUA

TpeHep

ALMUHUCTPATOP

WWW.ps-rosatom.ru



1. Bupetb cebs rnazamum
3AKA3HYUKA

2. Ero rnazamu oueHuBaTtb
cObCcTBEHHbIE HEeAOCTaTKU

3. Ero ynoBneTBoOpeHHOCTbIO
U3MepATb CBOU ycnexu

OcHoBa ycnexa angepos macwtabuposaHus MNCP

WWW.ps-rosatom.ru 31



A MpunorkeHue 1. NpurnaweHume K AUCKYCccUmn “.’
- JIorMka nepexoga oT BHEWHUX K BHYTPEHHUM Angepam

N3BHe CamoaoCcTaTtoyHOCTDb

K «Pocatom»

[NMCP — cneuHas
AOMUHUCTPUPOBAHUE

2008 — 2011 NpeKkpaTMNOoCh
+

Toyota nce paségmsaeTCH

Koraa 3To moXKer
CAyuYmnTbCca?

WWW.ps-rosatom.ru 32



MpunoxkeHue 2. MpurnaweHne K AUCKyccuun t.’
Jinpepobl NMNCP — KapbepHbIX POCT

POCATOM

ecTkuu BapnaHTt

Ob6nA3aTenbHan KapbepHas KpuBas

JInbo gBuUXKeHue BBepX:

- YPOBEHb CNOKHOCTH
NPOEKTOB;

- Habop KOMNETEHLU NI U
HaBblkoB B [1CP-
NHCTPYMEHTapUu;

- YPOBEHb C/I0XKHOCTMU.

JInbo Bo3BpalyeHue B
NCP-akTuB («cKkameliKa
3anacHbIX»), ycTynas
MECTO ApPYrMm

Markui BapmaHTt
KagpoBbil peseps

‘;éjl;—pyKTypl/lpOBaHHbll\/ll

Kagposbin peseps MCP

J

Mbl 4OMNONHUTENBHO B HErO
BK/J1aJblBaemcs —
obyyeHne, 0bMeH onbITOM,
TPEHUPOBKM.

Moben He Tpebyem.
Ob6Aa3aTenbcTs NO
NpPOABUXKEHUIO HE bepem

Kakum nytem ngem?

WWW.ps-rosatom.ru
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