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ﬁ NCP - 2013 6"

|. Co3pgaBaTb HanpsiXKeHHble Lenu u
paboTaTb Mo pearibHbIM OTKIIOHEHUAM

Il. MpOHMKHOBEHME DepexnmBoun
TeMaTUKn BO BCe chepbl AeATeNbHOCTHU
T'ockopnopauun «Pocatom»
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3 A
w TunoBasa KapTuHKa u3 «ku3Hu» MNMCP - 2012 "
' I I 4 POCATO’M

3axog Ne 1. 2011 - 2012

3axon Ne 2. 2013.
Llenu Bnepen

l“eHepaJ}I;Hﬁﬁ IUPEKTOP gaﬁc;na_la.
pasroBope ¢ O6030BbIM C.A.:
- [Ipo6niem HET, o «molICPuts»

e men? HE OTKaXyCh!
Kaxkune koHKpeTHO poOIeMBbI l
pemaere? / \
B Kapruposanne, CP, SMED u TPM-
3ayeM TPOraTh MOTEPH, €CIH nonxonsl 1 .. ECTH IIOTEPHU
OHM HMKOMY HE MELIAOT? _ _
e e AT S ECTD ITPOBJIEMBI — ECTD cepbe3nbie
PE3EPBbI pocTa npon3BoaUTEIbHOCTH
l \ Zpyma Y
LN 2

[ N

| BBl HE TTOHAIU CYTh
: TPS! Bam xoueTcs
| TOKa3aTh, 4YTO BbI

I «Bimazeere

' MHCTPYMEHTAPUEM,

|
|
I — Bbl MOKeTe cTaBUTH Ha MOPSAIOK Oosiee
: HaIpsKEHHBIE LIeTn?

| — Kakue??? 3auem???
| | — Hpyrux 3aka3zoB HET? bynem nymars.
| KaK opyxkuem»?!! I

----------- . Y
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bﬁ Mpumep: ceapka N'UT aHepro6noka 1 HBAJC-2

[METs Ned | e
@)
A LS . { \/
QHeprobnok 2 PoctoBckon ASC e ) 5
255 pHen N ST
QHeprodnok 4 KanuHunHckon ASC TR <
Y ~ o \CT
Mnan — 182 AHA, dakt — 127 gHen CEEATNYY, |

POCATOM

[ METNSA Ne2 |

/ QHeprobnok 1 HosoBopoHexckon AIC — 2

(28 cTbIikOB = 8 Bpy4Hyto + 20 aBTOMATOM)

He NocTtaBmMB Hac B N3BECTHOCTb

- Havano 2012 r. — Hamu npegnoxero 110 AHen
- B rpachuke ctpoutensctea noctasunn 169 AHewn,

- noa Hawwum aasneHuem cornacoeanu 124 oHSA

\-\Ho Mbl ans cebs aepxum Lens — 110 AHen /

y MonbITKa YNTU OT «HaANPSXKEHUAY. ‘4."

NETIISA Ne3 |

WWW.ps-rosatom.ru
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* NMpumep HU3KoM achpcheKTUBHOCTU OOYyUYEeHUA i.’

br oTAeNibHbIM UHCTPYMEHTaM + OTCYTCTBUE HanpsaXeHus CocaTon

O6y4yeHue BHyTpeHHUXx 10 TpeHepoB Ha OAO «4M3» B 2011 roay
dopwmar: Teopus — 0,5 gH4, npakTuka — 3,5 gHS
[Mnowagka — y4acToK KOHTPOMA 1 yNakoBKM Tpyb B LIEXe MENKOro npokara

lNMokas3aTenb Kak ectb | Kak 6yaet

3anacbl H3I1 B noToke, Tpyb 2 400 100 B 24 pasa
Bpems npotekaHua npouecca, vac. 30 1,5 B20pa3
KonunyecTtBo onepartopos B npoLecce, Yen. 9 7 Ha2uven.
[Mpon3BoACTBEHHAs NnoLlaab y4acTka, M2 3450 1750 B 2 pasa

BbinonHeHne nnaHa

/ MeponpuUATUn
Mo cocTosiHUIO Ha OKTAOpPL 2012 r.

AT Uenu He
ObINN NPUHATDI

\ BbinonHeHo
= HeKOTOpre cTesu1aKm nepecrtaBli€Hbl '
- oOLLiee KoOnM4ecTBO CTenmnaxen He
YMEHbLLUEHO

- ypoBeHb H3I gocTuraet Mecsa4yHoro
3anaca

<

PYKOBOACTBOM K
UCNOSTHEHUIO

He BbINoNHEHO

WWWw.ps-rosatom.ru 6



MNMpoekT KK XOAT JleHnHrpaackon aToOMHOU CTaHUUMN
(n. 15 npoekma peweHusi)

YKasaHue reHepanbHoro
anpekTopa 'K PocaTtom no

Hauyano npoeKkTa: MpuKas

CobbITns B dokycnme OAO «KoHuepH

(AnoHus) ocBOb6OXAEHMIO
y PocaHeproatom»
11 mapTta 2011 roga npupeakTopHbIX 6accenHoB b
BbIIEPKKN ot 25.05.2011Ne 954
U ewwe He
OTBC B cyTkM
o y 2012 2013 yBepenb!! 2014
| 1
9 YnyuweHHble i | ‘1'
BO3MOXHOCTU | | |
8 i i i
| 1
7 | 1
6
5
4
3
2
1
0 T
MpoekTHasa PaboTta Ha Havano PaspaboTaHbl Pab6oTta c d;?r%mamupjgﬁz:ge MnaH Ha IV kB. 2013 r. Bbixoa
MOLLIHOCTb - nmuTatopax paboTbl — MeponpuaATUs anpens no BbII'IOJ'IHeHI/Ie, 2013r. - Ha Lenesow
1998 — noHb 2011 deBpanb — MapT 2012 CeHTAbpb 3 awenoHa nokasarernb
nnaHa ceHTabpb
2012 2012 — nexabpe 2012 | kB. 2014
OTKpbITNE NpOoeKTa,
yCTaHOBKa Lienem — i lMpoekTHas MOLLHOCTb — LieneBov mokasaTenb i dakTnyeckas NPon3BOAUTENBHOCTB ( i Ha nMmmTaTopax)
man 2011 | MonepHuzauus E:::{ MnaH pa6ot, npeanaraembin [MCP

CunctemMHas He roTOBHOCTb K ObICTPbIM U3MEHEHUAM — CABWXKA Ha rop.
Kypckaa A3C He gomxHa noBTOpuUTb NyThb JleHUHrpaackowu AC!!!

WWwWWw.ps-rosatom.ru V4




Py

1 MmaBHasa npob6nema NCP — 2012 — HeHanpsHKeHHbIN
¥ cnpoc KaK crneacTteue OoTCYTCTBUA B oTpacnu
HanpsXXeHUA «bepexnuBon 6U3Hec-KynbTypbl»

O

POCATOM

NMosiBnsiercs nosopa,
BpeMS U XenaHue
XUTb Ha
NPON3BOACTBEHHbIX
nnoLwjagkax

NMocTtaHOBKa HavaribHbIX
HanpsAXeHHbIX Leneu

* BbI6Op NpaBUIbHbIX NOKasaTenen uenen
* aMBMLMO3HOCTb U NTOMMYHOCTb
napamMeTpoB Lenu

) 4

BbisiBneHue 1 npeabsaBrieHue
npo6Gnem, MewwaroLwmnx nx
DOCTNXEHUIO

* M3y4YeHUe 1 aHanm3 TekyLen cuTyauum

* paspaboTka cTpaternm no peLueHnto
npobnem

NMoBTOpPHOE UenenonaraHune
Mo yCTPaHEHUI0 KOPEHHbIX
NPUYNH 3TUX Npobrnem

) 74

* 1EKOMMO3NLIMSA LieNne No BCEM YPOBHSM
[0 orneparopa

)\ 4

Tam, rae 3Ta Jjoruka padoraJjia, pykoBoacTso 0:xkuBaJjio. [Ipumepsi: 010k Ne 4 Kanuaunckoit ADC, OAO
«KM3», OAO «BIIO «Toumaur», OAQO «IHITXO», ®T'YII «POAL-BHUUID» (npoekT «II») 1 T.1.

WWW.ps-rosatom.ru



45591 CyTb OTCYTCTBUS HanpsiXKeHUs 6’

POCATOM

CTpykTypa cebecTommocTy ﬂanpﬂmeHme» KMN3 Ha ypoBHe \
reHeparnbHOro AupeKTopa

Lpyrue NpeanpuaTus No NOBbILLEHNIO
NpoM3BOANTENBHOCTU Tpyda U no
CHUXEHM0 cebecToMMOCTM ceroaHs
MOXXHO pelnTb 6e3 NU3MeHeHuns
MEeToAO0B Npon3BoAcTBa (3a cyeT
CKpPbITbIX pe3epBOB
NpPoOu3BOACTBEHHOIO U
¢omHaHCOBO-3KOHOMUYECKOro
ONoOKOB), YTO HE BO3MOXHO Ha

{oyota /

CToMMOCTh
3HepFoCHabXeH N
I —

£

3apaboTHas

CTOMMOCT}/ '
KOMMNNeKTVIoWnX

fEA AR

YacTb cebecTtonmocTun, obLias YacTtb cebecTtommocTu, 0bycnoBneHHas
AOJ1s1 pasHbIX NPeanpuaTuin pasnuunamMu B MeTogax Nnpou3BoACTBa

WWW.pS-rosatom.ru ‘ 9



'OaHa U3 BepCuit HaNPsKEHNs1 «CBEPXY-BHU3» Yepes g
" K3 — 2013. CHkeHue H3MM v 3anacos Q."
g (nn. 4. 1, 4.2 rnpoeKkma peweHUH) POCATOM

3anacsl L 3anacsl
Cblpbs rOTOBOWA
MaTepuanos npoayKLUum

Mexuexosoe H3I BHyTpuuexosoe H3I

Uepes 3Ty Lienb Mbl BbIXOAUM Ha: - TAHYLLYIO CUCTEMY;
- YM€EHbLUEHME pa3Mepa NapTuu;
- NIMKBMAAUMNIO BHYTPULIEXOBbIX CKNagoB U T.4.

LLlarn no gocTmkeHuto uenen

@ He ycnenm! MCP-dukcaums
O0OBEKTUBHOCTH
) BbINOSTHEHUA

B nnaHbl 2014 .

70 % BbINONHEHNSA LIENU

I I I 1

[axe Tam, rae AvMHamuka ynydlieHust obopa4ynBaeMocTy NOMnoXnUTerbHa, 3anacos eLle 04eHb MHOIO

WWW.ps-rosatom.ru ‘ 10



' Kak paboTtaem Hapg peanu3sauuen uenen?

HoBbin chopmat ynpasneHusa npoektamm NCP — 2013 u’
b (n. 5.1 npoekma peweHusl) POCATOM

4 — 6 MeCFlLI,eB < BuTtok 1 ; < Butok 2 ;

1 mec. > 1 - 3 mec.

HpOMe)KyTO‘-IHI)IC

. Pe3yJIbTaThl

Onpenesienune InanupoBanme Peanu3auus
NMPoeKTa NMPoeKTa MPOeKTAa

3akpbiTHE
NMpPoeKTa

Mpounse TBEH-
° CTaHIapTHU3ALUI Har;lon:o(::):lacMMZ c

* IIPOUSBO/ICTECH- | Q- ,,
HBI KOHTPOJIb TUBHOCTbLIO v/

* cOop uHpopMaLuu
* IOCTaHOBKA
poOJIeMBbI

* 331241
* [J1aH
* cTapT

* MEpOIIPUATHUS
* OLICHKA
* IOKJIaJ PE3YyJIbTaToOB

Tekywee
COoCTOsiHMe

[MponsBoaCTBEHHbIN
KOHTpOnb
OTKITOHEHUM

BbiBoA: kaxabin pykosoauTenb npoekta NCP B | nonyrogmun 2013 1. Beaet

1 nokasaTenbHbIN NPoeKT. B byayuiem byaoetr ogHOBPEMEHHO - He bonee
2 — 3 NPOEKTOB OQHOBPEMEHHO (3a rog nx MoXxeT ObITb 4 - 5)

WWW.ps-rosatom.ru 11



* LA
‘9" CUCTEMHO — He CUCTEMHO "
b' ’

[ KapTuposaHue

Ypa! BeicoTa BZrTa. Mbi
coBepLumnu nogeur. Mol
caenanu aTo. A Kak Mbl 3TO
caenanu — He BaXkHO

w lMepexogmm Ha
pabounii pexum — HaBbIk — 2 yen.

MpoMeXxyTouYHbIe 3Tanbl HOBblE Lienu
(OTKMNOHEHWI HeT)

Bnepepn! «BorHa» Mbl coenaem ato! Yero Obl 3TO
nnaH NoKaXkeT HM CTOUIIO

-

r Pe3ynbrathbl:
1. [pOEKT [OCTUT Lierneil B YCTAHOBEHHbIE
OKM
daKTOp ycrexa: HanpsKeHHble Lienn +
NAEPCKOe yrpaBreHne NpOeKToM

2._[1Ba HOBbIX PYKOBOAMUTESS MPOEKTa
[ Uenb gocturHyTa } \_PaKTop ycnexa: HaBbIki HaCTaBHI ECTBA

Mbl 3HaewMm, Kak aTo
coenatb |- cTparteruna

BuTtok 2

(@)

YTo4yHeHue Lenen ] BuTok 1

Mpo6bnema — OueHka
TekyLlero coctosaHna— Llenb

WWW.pS-rosatom.ru 12



|l. 3akas
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’ Pacnpe.qeneHMe NMNoKa3aTeJiIbHbIX MPOEKTOB

(| nonyroave 2013 r.) nuaepoe avpekuum NCP u,

No XXu3HeHHoMy umkny AJ3C(n. 5.2 npoekma peweHusi) rocxon
[opHO-pyaHOe

Cy6numauma I G |, % | MepepaboTka U xpaHeHue
Npou3BOACTBO oboraweHuna | | | oTpaboTaHHOro Ton/nea

|
—
f ) I CokpatueHue BIM I 4 F
Ll
——— SdpekTnBHas
I I 'ﬂ nocraBka
I CXK I M I
YBenunyeHune
JAO «Xmnarpa» BLIXOHA B FOAHOE I —
| NPON3BOANUTENBHOCTM
s L YMeHbLUeHne peskn OTBC

. cebecTtoMmocTn

T

CokpalleHue cpoka
peMoHTa

[NoBbileHne
NPOU3BOAUTENIBHOCTU
[o6blun ypaHa

CHwxeHue
cebecTommocTu
v B

BHUWTDA

OpraHunsauus TaHyLemn
CUCTEMbI

CokpalleHue BpeMeHun CHwxeHune H3l
pa3paboTku un
N3roTOBINEHUS MOCTOB
BbIXOAHOIO KOHTPOSS

TB3J10B

|
|
|
|
| |
| |
| |
| |
‘- |

Criucok rpoexKkmos —
CM. MPUOXeHUe

WWwWWw.ps-rosatom.ru 14



‘~ (Ha npumepe OAO «4M3»). YpoBHM ynpaBneHus

HoBbin chbopmaT ynpaBneHusa npoektamu 2013 roga
¢hopmat ynp p G
b’ npoektamum (n. 5.3, 5.4 npoekma peweHusi) POCATOM

YpoBeHb 1. OTpacneBow
(KypaTop — Oupektop no passutuio NCP K «Poctatom» + meToa. nogaepxka « Tenex Japan»)

2 npoekTa oNnTMMMU3aLum
NPOAYKTOBbLIX Lleno4YeKk
(MakponoToKm)

* [Mpon3BoacTBO LMPKOHMEBBIX KOMMNekTytowmx ana TBC BIin,
* [Ipon3BOACTBO CBEPXNPOBOAALLNX MaTeEpUanos cebecTouMoCTb

YpoBeHb 2. [IUBU3NOHHLIN
(KypaTop — Oupekuna no passutuio NCP OAO «TB3J1»)

* [Mpon3BoacTBO NOpOLLKa LIMPKOHUSA anekTponuTtuyeckoro (ML)

ElECeane * [TpoM3BOACTBO 3aroTOBOK ANd TpybHOro npokata S0
onTUMM3aumum 3anacbl
* [MponsBoacTBO NUCTOB cnnaBoB 9125, 312504
npou3BoACTB Bbixoa rogHoro

° npOI/ISBOLI,CTBO TB3JIbHOrIO npokarta
° npOI/ISBOLI,CTBO KOHLEBbIX N KOMIMJTEKTYHLWNX netanen
° npOI/ISBOLI,CTBO cBepxnpoBoaALnX nposogos

YpoBeHb 3. 3aBOACKOM
(Kypatop — Otaen no passututo NCP OAO «4M3»)

» CoKkpalleHue 3aTpat Ha 0bCrny>KMBaHME 3NeKTPOnM3epoB
» OnTMMKU3aLms npoLecca N3roToBEHUS U UCMbITaHUA 06pa3LoB Tpyo AdpekTUBHOCTL
» PacwmpeHune 30Hbl 06cnyxusaHusa onepatopos ctaHoB KPW 18, 25 obopynoBaHus
16 npoekToB » ONTMMKU3aLmMs NOCTaBOK 3aroTOBOK And npokaTa n3 uexa 60 B uex 85 3arpy3ka onepaTopoB
ONTUMU3aLUMN » CokpalleHne BpemeHun nepeHanagku npecca 6000 TC Bpems nponexuBaHusA
MPoOuU3BOACTBEHHbIX ° BblpaBHVIBaHVIe 3arpysku rnpu npon3soacrtee pr6 mMaTepuanoB
npoueccoB » OnTMMKU3aLms npouecca BbinmaBku CINTKOB HNOOKS Bpak n popaboTtku
» CoKpallieHue 3aTpar Ha NpOM3BOACTBO U3AENNIN U3 KanbLns
» BcTpanBaHume kayecTtBa B NpoLIECC M3rOTOBNEHUSA HNOBMEBLIX 6apbepoB

Peanusaumna npoektos [NCP gomkHa BonTtn B nepeyvyeHb OB3 (Bbinnara Hanbasku NCH — 2)

WWwWWw.ps-rosatom.ru 15



Py

A

3aka3 Ha co3gaHne AMBU3NOHHbLIX rpynn
pykoBoauTteneu cneunpoektoB NCP
(n. 5.7 npoekma peweHusi)

[NnensunoH 2013 — aTO:

BHewHN 3aKka3yuKk Ha
oTpacnesble cneunpoekTol NCP

p

N

[MonHasa nHTerpaumnsa ¢ rnasHbIMK
KHaNPSKEHUSAMU» U «KY3KUMU
MecTamMu» B NnraHax Npov3BoACTBa
(ncknounTb «Jerkme» 3akasbl)

~

J

BHYTpEeHHMI 3aKa34yuK Ha
OVBU3NOHHbIE U 3aBOLCKME
cneunpoekTbl NCP

PykoBogutensm AnBUM3NOHOB HEOOXOAMMO co3aaTh B
MPOU3BOACTBEHHbIX (TEXHUYECKNX) ANPEKLMAX rpynnbl

pykoBoautenen cneunpoektos [NCP 6e3 ysennieHus
yncneHHoctn. Cpok — 01.02.2013.

WWW.ps-rosatom.ru
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Py

A

4

3aka3 amBusnoHam Ha NCP-pernameHTbl
NPOU3BOACTBEHHOrO NaHNPOBaHUA
(n. 5.5 npoekma peweHus)

BkntoyaeT B cebs:

BkntoyaeTt B cebs:

1. OUBMU3NOHHbIN pernamMeHT NraHNpPoBaHUA NPOM3BOACTBA Ha

ocHoBe npuHuunos NCP
\ ]

B3aumooTHOLWEHUSA C ApyrmMmun npeanpuatnaMmmn oTpacrin.

* NO BOMpPoOCaM NnOCTpoEHUA TFlHyIJ.I,eVI CCTEeMbI MOCTaBKMN MaTepunarsioB, Cblpbﬂ KOMIJTIEKTYHOLLNX
N ycnyr n noCtaBku rotoBbIX I/I3JJ,eJ'II/II/I ComTEEE
MM\mm\mnlmmlm\m\

* BbITArMBaHue rotoBbIX U34eNnn 3aKa3yunkom; uwsu ARIQF I Wt BB F T |

ru T 0 0 1 . 0 . 2 \"ﬂig
O6wue TpeboBaHua K 3aBoacknm pernameHtam NCP [ - 4 ~ 4§ -~ S

o

!' i L| [ }.,..___\J [ u [

=
= w

L =]

» TpeboBaHUs K CTaHAapTU3aUMm padboymx MecT;
* MEXaHM3Mbl COKPaLLIEHNS1 BPEMEHM NPOTEKAHNA BCEX MPOLECCOB; .
* YMEHbLUEHNE pa3MepoB NapTun;

* KpUTEPUM MaKCMMaribHOW 3arpy3kn obopynoBaHus;

* OpraHmsaumsa TAHYLWEN CUCTEMbI MEXAY LiexaMn — y4acTHUKaMn NPoM3BOACTBEHHOMO NPOLIECCa;
» onTumaneHbI H3I ¢ pa3dbmnBkon No 3akasaw;

* BU3yanuaauuto CUCTEMbI NPOM3BOACTBEHHOIO KOHTPOMA Ha NroLwaake un T.4.

[Mpumep «nunoTHbix» pernameHToB — OAO «MC3» — OAO «TB3J1»

WWW.ps-rosatom.ru 17



_ 3aKa3 Ha NOBCEMEeCTHbIN NPOU3BOACTBEHHbIN
KOHTPONb Ha BCeX NnpeanpuaATUAX OTpacrnu

0

POCATOM

Mpumep MK npun
HernpepbLIBHOM NMPOU3BOACTBE

Mpumep MK npn cepunHom npounssoacTee

& —rr ] |"'|"*' JATPYIHH NEPOEinG padaueh rpynne “T0 K
ey rr onre . /S _ = ] §
Aerger 2002 4 malei 17.07.2002s CaenadiA)
Iouaconoil rpapuk wroronnenns nexm  JE2586 -0/~ 0I172 , APSGHE " wa  FL LS 2012 r. v ocyl.l.l,eCTBneH ue
B nnan haxr OYRAOH o
e napacT) mapact| cumwe i MO Iy " KOHTPONSA TeKyLen
5 s L &0 3arpy3Kku onepartopoB
" e r 4 i - i
Deressrs 40 447 (B pexume on-line)
/) 4
(% &l 9
£-00 - 8-55 ‘ .
BELE LS od Pty
/) 7A ) BT JAE PRRCBATE D Arerin sl | FREPASOTATE G rAamwa Arr ]
v o - Ao RCEOLTE P g s | KAYECTES  onerprolsy AIX
9-00 - 9-55 < 'f__ = L€ ,’j— J 7 ,i.(?!?(q/ff,kd L4 CTELRCERLy WECOPTOCTES LY.
190 /,01 RerRATOr APERHOTS e CrPESERLTE PGl tar s LFRACA ,
ere rie 8 ey e HECEETELTEMLE L8 LERES A. orpe: 2308 302

CmoneHckasa A9SC )
B Havane 2012 r. npoeoguncsa CP sHeprobnoka Ne 1. 2
OcHoBHoM 06bem paboTt — Ha Tpybonposoae [y 800.
Bnepsble npu BbINONHEHUN peMoHToB Ha AQC Obin
BHeApPEH NPOU3BOACTBEHHbIN aHanNn3 y noapsiaymka, He 0
BXoAsLero B KOHTYp ['ockoprniopauum «PocaTtom» . [Mpuyem
N aHanu3, KOHTPOSb Ka4yecTBa HOCUITM NOYaCOBOM XapakTep.
OO6Lee cokpalleHne pemoHTa coctaBmno 14 cyTok

(c 90 go 76 gHen).
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Kputnyeckune nytu crtpontennoctesa HBAIC — 2 u
PocAJ3C - 3 (n. 6 npoekma peweHusi)

B

POCATOM

2012r.
Bcezo npoekmos - 11
(7 cmpoumesnbHbix, 4
MPOEeKMHbIX).
O6wuli aghchekm coKkpaweHuUA
spemMeHU NMPpomeKaHus
npoyeccos (Blf) Ha HBO A3C-
2: 198 OHeli

csapke FUT

TYpPBWHbBI

, 2012 200 2014 200
& 2 s & g & a a! a 2 o2 a2 A& g a & a2 o 8! a
g g g1 o oe 9 & 2 912 : & . . E % & & S22 = & . . EY9& 8 §.13 8
T 8 §v'¥ § s & o3 oz g I % i1 % g B £ § 5 5 §f 5 §1% & %8 8 3 £ 5 3§tz oza.f g
[EI 4 ¥ 5§ & ¢ B E O ¢ | E = s § 5 &8 § § ¢ #2088 s 2 8 %3 8 § % % I |
+ T T
, Mo C'rpowrenbcma 3Hepr06n0|ca Ne1 HBO A3C-2 ,
I . i 1 i i i i i H | H |
- . H H ) : : : : :
AopaboTka anemeHTOB WaroToBneHme, MOHTaX U 1 CB“F’“ l'LI.T H i ! !
KpenmneHns emMKocT 6eTonuposanne B30 | i ' i ! 1
___________ e i | 1 1
i | A | 1
1 i i i i & \ '
H H i i H i MonTax pesepeHbix TpaHcgopMaTopoB ] |
Ceapka onop MoHTaX KOnbUa oNopHOTO : : : el \ "
NoAKpaHOBOro PeaKkTopHOro 3AaHnA i H H H I |
penkca ; T ] | |
nonsphoro | i 1 Mponue i Fopajan U3
KpaHa HanpsxeHns MonTax i TeXHOMOTHYECKNX obkaTKa -
TOTOBHOCTD K o 3aBo3 nyek
| | cHMcTeM Ha oTKpBITEI Tonnuea anny Y
| T 7 ] T

2012r.
Bcezo npoekmos: 18
(16 cmpoumensbHblix,
2 NpoeKmMHbix).
3ppekm om peanusayuu
npoekmos Ha PocASC-3

cocmasgun 446 oHelii

yCTpoHcTB

1
Oxonvaxne

3paHnA, coopyxeHua Ans
ceTeli n pacnpes.

MonTax Kynona u kapHuza

GeToHMpoBaKnA 2-ro
Apyca repMooBonoykn

e

MEKTPOTEXHHUECKOTO
oﬁnpynosanus

* MonTax unynrupy»ommr paancropoa

Betonnposanue
Kynonau KkapHuaa

Han|

Crapt
26.12.2012
utiiw:
25.04.2013

03BEleHHE NYTell NepeKaTkn

MNopava
PAKEHUA Ha
CH

12.06.2013

Sumnnw:
17.11.2013

MoTok cTpo MTeanTBa 3H

Muun}x
TypGoarperaTa

ke

. — ; I \l
| 1
Crapt: r CrapT: Crapt: Crapr:
03.04.2014 13.08.2014 19.10.2014 22.12.2014
10.01.2014 i : by Sunmw: PuHmw:
4 23.05.2014 12.11.2014 09.11.2014 01.02.15
1
1
1
1
= ! A
y ‘ FI/I,EIPOI'IPECC, MeTtpo3aBoackmaly, LIKBM, AT ‘: " H

Mponue
TeXHONOTNYeCKHX
<cMCTeM Ha
PasynnoTHEHHBIN

(T

Dunaw:
30.10.2012

nonApHoro Kpava

Yl:ra HOBKa
peakTopa

Crapr:
16.11.2012

PuHAW:
09.02.2014

CeapkallLUT

Crapr: Craprm: Crapm: Crapm:
05.06.2014 | |20.06.2014  |18.10.2014||20.12.2014
Drnnw: PHHAW: PUHAW: DM
19.06.2014 20.08.2014 11.11.2014 27.01.2015

WWW.ps-rosatom.ru

19



© 3aka3 Ha 0600LeHue onbIiTa oNTUMU3aLnun 0
Wi ctpoutenbctBa AJQC AnA BKIIKOYEHUA B NPOEKT °

b’ Kypckon ASC — 2 (BBIP-TOW) (n. 7 npoekma pewieHUs) rocson

CoxpaiieHune CpoOKOB COOPY:KeHH I
OT NepBOro 0eToHa 10 (PU3UIECKOTO MyCcKa

¢ 75 mecsineB 10 48 mecsies
(BTOpOI M mocienywume 0ok mo 40 mecsien)

Mponyxr «BBIP-TOU»

PocA3C - 2 58 mec.
T HBOAJC - 2 75 mec.
2
o
s PocA3C - 3 67 mec.
A
m o
a Kypckas A3C - 2 (nepBbin 6nok) — BBOP-TOU 48 mec. CHCTEMHOE 060BIICHHE OIIbITa
- OINITUMHU3AIHUU CTPOUTCIILCTBA HA
. KPUTHYECKOM ITyTH, BKIIIOYAIOLIUI B
KprKaﬂ Aac - 2 (BTOpOM 6"0'() = BBSP'TOM 40 MecC. cebs TEXHOJIOTUH prynHeHHOﬁ
COOpPKH, TOTOYHOCTH, TSHYIIEH
_I CUCTEMBI, CUCTEMBI
MpoaomxntTenbHOCTb CTPOUTENLCTBA, MEC. \WSBOHCTB%HOFO KOHTPOS 11 7

WWWw.ps-rosatom.ru 20



1 3aKa3 co3fiaHMe CUCTEeMbl KOHTPOSSA OTKITIOHEHUN Ha 7>
KPUTUYECKUX NYTAX cTpoutenbcTBa 6niokoB ASC B Q’
peanbHOM peXxunme BpeMeHU (. 8 npoekma peweHuUs) .ocuon

| ypoBeHb — Kpmuqecxuu nyTe CTpOUTENbLCTBA A3C

2011 200 2012 200 2013 200 2014 200

AR ATERNTYAN iiliiiii;ggggiiigiiissf BHITEENEY
i: :I." E

e

ARHETE

“a"‘]::::“ Okowvanme |
ropavei H
Ha CH obKatkn | o
anny |
B[ 3agos H nyck
TUT  |rypbunei|  peaktop || yonnwea | NI N A T

T I (T I O B A T R
Lo [ A I T P o
' " " ' 0 0 . " Il " i . . 1 " . i 1 " 1 ] P
Pl R RS O
P A I
Pl [ B I
[ - O . P
N Boasenenue MouT 2K : g
chynnamenTHo ycTpoiicTaa ] Bwseneuue :
nnnFLl AoKann3aum ) : OnADH
: : , — | pacnnasa : wactu B30 : o
L I ™ LTS T L
A T A I
' P i
R b

.....................
s s B

|| ypoBeHb — KnroueBble TOUKMU

2011 wa 2012 200 2013 200

i sésgl 's;‘u.s%,usi

lIl ypoBeHb — KOHTpOsibHbIEe COObLITUA

NERR RIS ERE I NN SANE N

2 1% in iv im

i B AR N N i it S i I R N S G O 0 R N (- AR Gt G R SR L S O N S
Cpok: 18.04. Ill

=18.04. lre
H H ' H 1 i | i
BeiSop nocraBuyIka
Cpok 18.04. I T.c. + 3 mec.

1
Ky!
B30 A0 OTM. +51,700 M 1
Cpok: H 7
Ty 1\ ‘3epmenmne
7 ukvllmul;ﬂ wacmi . pna B30 O B R
B30 A0 OTM. +61,700 M ! TN (| Cpok:18.04.llir.c.
Cpok: H h H

[ I A O 1 R ad R R R Kanrpiommos cottiren, chos seimomeian
H H . H H v ] H i i i . ' H H H H 1 H H i ' H H H H oTOpOre, NOA yIpelok CpLma.
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‘9" B cucteMy 4-ro NOKoOsieHUs C XxapakTrepucTtmKkamm
" MMPOBOroO Knacca (. 5.6 npoekma peweHusi) POCATOM

+ =
AKLIEHT Ha yBenum4eHne CKOpOCTM NOTOKOB CO3aaHUS [NokoneHwne 4 MCP + CMK = CKM
LIEHHOCTEMN 1 UHTErpaLmto No YPOBHSIM YNpaBnieHus u ﬁﬂf;ﬁf,": BsaumogencTayeTe 1 Bbl Ha npoekTax ¢ COTPYAHUKaMM,
MOAENAM MEHEPKMEHTa LIeHHOCTeil 3aHumatowumucs NCP Ha npegnpusitum (NMCP komangoit)?
(oTBeTbI iupekTopos no Kauectsy)

! » MpeobpasoBaHue YnpaBneHua kayectsom MK «PocaTOMv.s

AKLIEHT Ha cucTeMy MpOLIECCOB, MokoneHue 3
MEHEePKMEHT PUCKOB 1 PECYPCOB, Cuctema 0% 69%

BOBIeYeHMe NepcoHana B ynyyleHus npoueccos 80%
% o)
30 23% 50,
AKLEHT Ha ynpaBneHve . 200 0
BO3MOXHOCTSIMM MPOLLECCOB llokoesieH e 2 00/: |
¢ obpaTHOl CBA3bIO fipouecchi™ Na Het 3aTpyaHACh
T——— cKazaTb
AKLIEHT Ha KOHTPOSb,
cOHapykc P Mokonenve 1 MunoTtHble 2012 2013
11 N30MIMpOBaHe Mpoaykumns AEMOHCTPaLUUOHHbIE
nedeKkTHOM NPoayKLM NMpPoOeKTbI
* CTpOUTENbHbI
2012 opraHm au,uu* 1. YpoBeHb pasrepmeTunsaumm 10 ppm 0 nocne
———aC TBC BB3P-1000 npwu nepBoro
B3sanmopencteue BepTtukans opusoHTanb BepTukanb +  BepTukans + , |exennyatauum (OAO «H3XK») umnkna
ropu3oHTasnb
nepcoHana ropwiii'lb T (82014 r.)
* * * Ehepels 2. CooTBeTCTBME <80 % > 85 %
nepcoxana) - * Y ¥ * NPV BXOAHOM KOHTpOIE Ha
YpoBeHb HECOOTBET- 10-50 % MPOLEHTHI aonm necatkn | nnowaake ASC («3nO
CTBUW (Mo onepaumam) * * ; NPOLEHTOB ppm Mogonbck», 4 Tvna
YpoBeHb bpaka ~1-10% NPOLIEHTHI ThICAYU eanHULbI ClER R )
(B MpoayKumn) * * ppm * ppm 3. YpoBeHb HECOOTBETCTBU B ~20% <6 %
YpoBeHb notepb ~10- 20 % 1-10% 05-5% nonm NMpou3BOACTBE 1
(oT 06Lwmx 3aTpar) * ; “' * * npoueHTos | OKOHYaTenbHoro bpaka (OAO Bpak Bpak
«KM3», Tpyba ansi potopa ILL- ~10% <0,8%
9)
nT.A.
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’ 3aka3 Ha HATPAXEHUWE - 1 - cospaHne cucrtemsbl

KOHTPONA OTKITIOHEHUN Bbicllero ypoBHs — OnepKkom
(n. 9 npoekma peweHusi)

{

CTaTyC-OTL-IeTbI ONBU3NOHOB Ha

CTpaTernyeckas

Onepkome ]

Hanpasnenus OCHOBHbIE NPOEKTLI M NPOrpaMMbl pa3BUTHA

peannsaumn

WHUMUMaTUBa

QDopMrpoBaHne
YCTOHYMBOI
SHEDTOMALWMHO-
CTRONTENbHON
KOMAaHUN
[AOCTAaTOYHOO
Macwrtaba

ragkn 0BOPYAOBAHIA ANA ATOMHOI SHEpreTHI
eHie NpON3E0ACTEA 0BOPYACBAHIA
eHie MPOU3BOACTEE TUXOXOAHOi Typbuke Ana ASC (Arabelle)

peaTopHoii yeTaomk

U apmaryps! |

uuuuuuuuuuuuuu

eHite NPONIBOACTEA KOTENHOMD 1 TypaNHHare oBopyacaani anA CCKTlonoka

3

H

8

a

E

E
fifggg¢e

2228

-/

FnobanbHas
3KCNAHCHA
TEXHOMOTHYECKOR
nnatcopmel
BB3P

XapakTtep

dukcaumna oTKIIOHEHUN B OTYETaX
HOCUT BO MHOIOM ¢popMarnbHbIN

[MpoTokon 3acegaHna OnepaunoHHoro komuteta ockopnopaumn «Pocatom» ot

19.10.2012 r. Ne 1-OK/15-Ip

2.1 llaxosoun E.B., O6o30By C.A. NpeanoXxunTb CUCTEMY OnepaLMoHHbIX NoKasaTeneu
Ang cTaTtyc-0T4eToB pykoBoauTenen [AMBM3NOHOB, MO3BOSISOLWMNX B eXeHeaelTlbHOM
peXnmMe NpoBOAUTb MOHUTOPUHT X OEATESNTbHOCTU U OTCNEXNBaTb OTKIIOHEHUS.

Cpok: 20.11.2012 .

MOXXHO MCNONb30BaThb ONbIT CO3AaHMS MPOEKTHOrO ocprca MO MOHUTOPUHIY OTKITOHEHWIA MO NPOEKTaM

Komuccum npu lNpesngeHte PP no mogepHusaumm

WV

AHanuTtndeckun ueHTp npu MNpasutensctee Poccunmnckon ®eapepauum

WWW.ps-rosatom.ru
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*m Ha ONTUMM3aLMIO CTPYKTYPbI yNPaBneHus Q
b: npousBoAacTBoM (1. 10.1 npoekma peweHusi)

Cnaung 3 poknaga Kupuenko C.B. Ha cemuHape «Jltoan Pocatoma», 2011 roa

- [eHepanbHbI OUPEKTOP - [eHepanbHbIV AupekTop PocaTtoma
c§> / 1 — Oupektop dunensnoHa ?) - A
o 2 ’
Q o 3 ©
< 2 — QupekTtop lNpeanpuatma s 2 o
= = 5
L j L 5 § =
;f 3 — [TaBHbIN NHXeHep §< 5 oz
b2015r. -7 2

x X Llenb 2015 - gg
= 4 — HavyanbHUK Lexa = 5 3 8
>qz> >q§ 9 % ,-E

5 — MacTe 8
g\ e .
> Pa6ounii > -
To) N 12

INyywasn npakTuka Pabounn

[nsa NCP Ba)kHa CKOPOCTb MPOXOXAEHMSA CUrHana B Lienovke nomouyun!
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Am Ha paboTy ¢ npeaAnpUATUAMU-NOCTaBLLUKaAMMU ‘I”

POCATOM

OTKpbIBaeM NPOEKTHI B

No4APALHbLIX OpraHu3aumsx, HoO i[m

9TO TOJSIbKO CTPOUTENBLCTBO U
PEMOHT

MpoekTtbl AT3C ]

Jlepokonbl HOBOro
nokKoneHuAa?

BbiBoa: Het HK ogHoro npumepa BHeapeHus NCP y yacTHoro
nocTasLinKa

B 2013 r. mbl Xxpem 3AKA3A?

WWWw.ps-rosatom.ru 25



a 3aka3 — 5 C — b. OpabliHKa

CuHeprusa gebropokpaTtusauum — 2 1 HaBeAeHus

O

b’ «rpyooro» nopsigka (. 10.2 — 10.4 npoekma peweHUsI) rocson

* 1. CopTunpymn — ybepu Bce nuiuHee (4epes «30HY KapaHTUHa);
* 2. [lopagok — BCe N0 CBOUM MeCTaM (30Hbl, METKN, NOAMUCH,
nankun, kaHbaH n gp.);
o +
s ONTUMUN3ALUNA NNTAHUPOBKU ODPUCA:
* KTO C KEM psiAoOM CUAUT;
* BO3MOXXHOCTb «OTKPbITOrO NPOCTPaHCTBa»
* 3. Uuctorta — reHepanbHas ybopka, MogepHu3aums,

c 01.04.2013

(cm. npunoxeHune Ne 1)

Jtan Ne 2. OnTumMmnsaums 6usHec-npoLeccosB.

LdeGropokpaTusauus - 2

» basoBas — LleneBas (HeckosnbKo nocnegoBaTernbHbIX BEPCUN)

* 4. CTaHpapTM3npyn — Bu3yanusauus, npasuna, CtaHgapThbl,
rpadpukmn yoopku u 1.4.

* 5. CoxpaHun JOCTUrHyTOE — NPOBEPKMK, 0ByYeHune

* 1 CoBEPLUEHCTBYM - NOSTIOXEHNE 00 ynyyLleHnsx

BbiBoa: 5C — 310 TONbKO «dopma»
cTapTa onTumMmusauum dusHec-
npoLeccoB

WWW.ps-rosatom.ru
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= 3aKa3 Ha HanpsixeHue — 2 - Komapos K.b. LA
[
W7 OnepaunoHanusaumsa «cTpartermm» rnodanusaunm "

Al (n. 13 npoexkma peweHusi) rockon
C )
TpaTterm4eckme pbiIHOYHbIE Lieln —
MnaH npogax
N\ y,

Tema «nepeBoga»

nporpaMmmbl B «U3NKe» A

Ha ypoBHE OVBM3NOHOB nT.o.

\_ Tema )
«AeKOMMNO3NLUN» ~N

Llenun, nnaxel npeaf®

A B ai S |

I (= [ o [ s oum]

N
Llenn, nnaHbl uexa,
yyacTka oo pabodero
MecT
| MecTa )
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A9

Py

Noyemy pbIHOYHOE HanpsiXXeHMe NokKa He A4OXOAUT A0
NPOU3BOACTBEHHbLIX yYacTKoB??!

O

POCATOM

[Mpobnema nepeHoca cytn TPS Ha no4By PocaToma NeXuT B KOPEHHbIX OTNNYMSX B Noaxodax K
Ou3Hecy (B T.4. TpeboBaHUM K ceDECTOUMOCTH).

«Tonota»
1. CMbicn cywecTBOBaHUSA NpeanpuUATUA — coumnanbHas
Muccua = obsisatenbCcTBa nepen paboTHUKamu (cembs)
+ nepepn obwecTBomM

!
2. Ona storo HyxHa NMPUBbIJIb
!

3. UameHuncsa cnpoc — HemeAsieHHO MeHAeTCcs
cebecToMMOCTb, U3MEHAA MeTOoAbl MPOM3BOACTBA, — 3TO
nokynatenb.

A npnbbINb AOMKHA ObITb.

Llenb: cHMXxeHne ce6ecTOMMOCTH, KaK ycrnoBue
BbINOJSIHEHUA 006A3aTeNnbCTB.

PeanbHas KOHKypeHUuUs

«PocaTtom»
1. CMbICn cywecTBOBaHUA opraHu3aumm — o6opoHa
CTpaHbl + ob6s3aTenbCTBa Nepen o6LecTBOM
(6besonacHocTb)

2. HeT uenun nonyuutb NMPUBbIJb. EcTb wenb
BbINOSIHUTL 06A3aTenbLCTBa Nepea rocyaapcTtBoOM U
ooLwecTBOM.

3. LlenenonaraHue no XecTKOMY CHUXEHUIO
ce6ecToMMOCTH He AIBNSAeTCA KMo4YeBbiM YyCIOBUEM
BbIMOSTHEHUSI CBOUX 06S13aTeNbLCTB

KoHKypeHUunsa 6onblue
«agMUMHUCTpaTMBHaA» (3agaHHanA
KM3), yem peanbHas.

Bce 3aTo yyBCTBYIOT

BbiBo4: yeM ObicTpee Mbl MOYYBCTBYEM pearnbHoe
PbIHOYHOE HanpshkeHue, TeM nyylle

WWW.ps-rosatom.ru
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Ctpaterus 2013 r. «'nybokoe norpyxeHue» B MPOEKT i.’

III!J AOupekuun MNCP

POCATOM

I'IperaLu,eHme OBMXXEHNUA B CTOPOHY aAMUHNCTPUPOBAHUA.
OrpaHVMeHme NO KOHCYJIbTUPOBAHUIKO beHKLI,I/IOHaJ'IbeIX CJ'Iy)K6
'K «PocaTtom» no yenenonaraHuio n cTpaTtermn X o0OCTUXeHus.

/ 3aKka3uuk - AMBU3NOH \ / 3aKa3uuk — pykoBoguTenm

[my6okoe norpyxeHue B Pocatoma (Onepkom)
oTpacnesble NCP-npoekThbl AHTUKPU3NCHOE ynpaBrieHne
| nonyrogue 1 nngep — 1 NnpoekT («NpOM3BOACTBEHHBIN CNeLHasy)
*| MOHUTOPUHT ANBU3UOHHBLIX Y
3aBogckux npoektos [NCP
(«Npon3BOACTBEHHBIN
KOHCANTUHI»)

\ (mo 40 % Tpymoem

Ha Bbixopge: [ekabpb 2013 — nameHeHne HassaHus. dupekuuns NCP — ananor OMCD «TonoTay.
Bepcun: npekumsa no: - KOMNIEKCHOW onTuMusaumm npon3soacTea

- pa3BUTUIO NPOM3BOACTBA

- nccnenoBaHMIo NPOM3BOACTBEHHbBIX NPOLIECCOB U Ap.

A npousBoacTtBeHHasa cucrtema «Pocatom» - 3To BCe Mbi!!!
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CtpaTterna 2013 r. — BHegpeHue INCP Bo Bce

III! :‘ ¢dyHKUuMoHanbHble npouecchbl K «Pocatom»

OcBoeHune dyHkumnoHanosHoro AQMUHNCTPUPOBAHNA B uensx
npon3BoaCcTBEHHOU 3dpPeKTUBHOCTU. 1 pykoBoauTesb — 1
doyHKUMOHarnbHbIN NpoekT no nogaepxke KO
(c | nonyroaus 2013 r.)

BoBneyeHune

AyauT pe3ynsTaToB OLEHKM ‘

«
Yepes nuyHoe «npoekTHoe é 3HEKTUBHOCTM NPOEKTa —
norpyxeHue» (KOHTporb :
1 NCP-npoekTa — el LTl
OB Onoba Oy — HETEPNMMOCTU K PUKTUBHO-
patop AEeMOHCTPaTUBHOMY

Il nonyrogne 2013 r. )

pesynesrary

Llenb: Bcem TOIM-100 makcumanbHO MOMHO yroBUTb «[lyX yrnyylleHnn»

(r. HuHO0) 1 «cyTb cuctembl» (r. Xadacu), Npu3HaTb ee CBOEN.
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Llens 2020 .

[0BECTU rnokasartesnu onepauuoHHON 3aPIPEKTUBHOCTN 40 JTyYLLNX
MeXOyHapOo4HbIX KOMMNaHumn

M. 16. JlokwmHy A.M., Conomony H.A., O6o30By C.A. COBMECTHO C
PYKOBOAUTENSMN ONBU3NOHOB MNOArOTOBUTL BEPCUIO LIENEBOINO COCTOSHUS
nokasartenemn onepaumoHHon addPekTUBHOCTM Ha 2020 I. U «OOPOXKHYIO KapTy» Mo

NX OOCTUXKEHMUIO.
Cpok —01.10.2013

Ham npeactouTt orpomHasi pabota
«war 3a waromy». 2013 r. — nmuwb
oyepenHon U3 HUX
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20 NMPUNOXEHUE.
y lNepeyeHb NnpoekToB Ha | nonyroaue 2013 r.
(n. 5.2 npoekma peweHusi)

PUNO OvBN3NoH MpoekT MapameTpsbl
ApTtembeB Cepren TBO3Jl YMmeHbLueHne 6paka nsgenus « Tpyba» Ha C5%pno1%
AHaTonbeBmY OAO «KM3»
aBpunos Cepren AOK OpraHusauusi NnoTo4HoM COOpKK LWKadoB Cokpawienue BIIM ¢ 64 oo 30 gH.
Mwuxannosu4 HKY Ha DIYTT «YOM3»
py6oB Anekcangp P3A CokpalueHune cpokoB peMoHTOB 3/6 Ne 3 Co 135 gHen
AHaTonbeBnY Bbanakosckon ASC (KanpeMOHT C 3aMeHON
naporeHepaTopa)
[vBaesB AHapen BYU CokpalleHue pa3paboTku 1 3roToBreHns lMocTtaBka komnnekca 15.11.2013 (no nnaHy
Butansesuny NMOCTOB BbIXOOQHONO KOHTPOMSA TB3S0B C 30.12.2012)
NNOTHLIM HATPUAHBLIM Tonnmeom B OAO
«HANTDOA»
Omutpues Buktop OKC CHwxeHune Bbinycka koppektupyemon MNCL C 6onee yem 90 % po meHee 4yem 80 %
Bnagnmuposuy npu ctpoutenbctee JIAQC — 2
Hopodeen TB3I YBenn4yeHue Bbixoda B rogHoe npu C 83 % 0o 90 %
EBrenHunn narotosneHun Tabnetok ans CANDU
BukTtopoBu4
OymyeB Cepren AOK OpraHusauus puTMUYHOIro NPOM3BOLCTBA Bbinyck exxemecayHo N nagenui
Hukonaesu4 OBM Ha ®I'YI «MO «CtapTt» n ®Iryri
«POAL-BHANDS D »
UnbnH Cepren TBOJ OpraHusauus TaHyLen cuctemsl no Ontummnzaums H3MM npu BeinonHeHun Ha 100 %

HwnkonaeBuy

noctaBke komnnektyrowmx Ha OAO «KM3» ¢

OAO «BIl'O «Toumalu»

CPOKOB NOCTaBKun

WWW.ps-rosatom.ru
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Py

: MPUNOXXEHUE.
‘91 lNepeyeHb npoeKkToB Ha | nonyrogue 2013 r.

O

(n. 5.2 npoekma peweHusi) POCATOM
PUO0 AnBu3noH MpoekTt MapameTphbl
NcanyeHko Anekcen [OKC CokpauueHune cpokos ctpoutensctea ClN30 [Co 143 oo 130 gHen
BaneHTnHOBWUY Ha PocA3C-3
Kupunos Cepren POA OdhdekTuBHaAA NocTaBka Ha gencTeyowmnx |MocTponTb TAHYLLYIO CUCTEMY MOCTABOK (TOYHO
AnekceeBuny A3SC n BoBpemsl) Ha 50 NNNOTHLIX TOBaAPHbIX
no3numsax Ha 9 ASC
Knatblwes AHgpen TBOJl CokpalLeHne noTepb B CKBO3HOM MOTOKE CHwxkeHune H3IM Ha 10 %, BIMIM — Ha 10 %
Hukonaesny N3roTOBMNEHNS LIUPKOHNMEBOW NPOAYKLUMKN Ha
OAO «4YM3»
KocapeB AnekcaHap APM3 MoBblweHne nponssoanTenbHocTn aobbiun | C 6,38 go 7,04 m3/4yen.-cmeHa
[bxnmoBuny ypaHa Ha pyaHuke Ne 8
KocTtuH Unbs ASM YBenuyeHne o6bLeMOB NPOM3BOACTBA Co 150 go 199 wTtyKk B rog
AnekcaHgpoBuy npueogoB CY3 Ha TMOPOIMPECC
JlebepeB Muxaun TB3Il YMeHbLLeHne cebecToOMMOCTM rofI0BOK U C 27,9 no 19,9 Tbic. py6. 4NSA ronoBoK
BnagmmumpoBuy xBocTtoBukoB ana TBC BBOP-440 C 11,5 go 10,5 TbiC. py6. ANst XBOCTOBUKOB
JleweB AnbbepT AddekTnBHbIN 0chmc B OAO «INCP» Ontummnsauma 3-x 6usHec-npoueccos B OAO
AnekcaHapoBuY «[1CP»
MakcumoB Cepren POA CokpalleHue cpoka pemoHTa 3/6 Ne 2 C 270 go 260 gHen
BnagnmmpoBuy CmoneHckon ASC (TMNINP ¢ moaepHusaunen)
MewwepsikoB AOK CokpalleHue Luuka n3rotoBeHus C 16 oo 8 mec. (no BTOpOMyY U3genuto)
Anekcen iBaHoBUY cneumsgenun Ha PIYT «POALL-BHUNIOD»
HaguH AHgpen APB BBopg B akcnnyarauuo Komnnekca no Beop B akcnnyarauuto — 06.06.2013.
Bnagmmuposud pasgenke OTBC Ha Kypckon ASC ¢ [locTmxeHne NpoekTHON NPOU3BOANTESTIbHOCTH
BbIXOAOM Ha MPOEKTHYHO (10 wt./penHb) — 01.10.2013
NPOn3BOAUTENBHOCTb
Mny>XHnK OMutpun TB3J1  |CokpalleHne BpeMeHM NpoTeKaHns C 52 go 29 gHen
CepreeBuny npouecca npu narotoeneHmnn TBC PBEMK
PenbeB OMmutpui AOK YBennyeHne npon3BoaNTENBHOCTH C 6 pno 12 km/mec.
AnekcaHgpoBuy N3roToBrneHns kabenbHbiX kopoboB Ha PIYT]

«CHINO 3nepoH»
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20 NPUNOXEHMUE. 7>
o
“ lNepeyeHb NnpoekToB Ha | nonyroaue 2013 r. "

o (n. 5.2 npoekma peweHus)

(0] [e) OvBN3NoH MpoekT MapameTpbl
PbbkkuH ropb TBOJl CokpalyeHue noTepb B CKBO3HOM MOTOKE CHwuxeHune cebectonmoctn Ha 20 %, BIMIM —
KOpbeBu4 narotoenerHust CINMM Ha OAO «4M3» Ha 30 %

CocHOBCKMX APB MoBbIWEeHMe NPOM3BOAUTENBHOCTUN PE3KU C 5,8 po 8,8 wT./geHb
MaBen OTBC PBMK Ha JleHnHrpagckon ASC
BnagmumupoBud
TypbuH AHgpen P3OA, OKC | CokpalleHre CpoKOB BbiMycKka KOMMeKTa C 3,5 0o 2,5 mec.
CepreeBuy MHA B OAO «ATtomTexaHepro» ans HBASC

— 2 (6nok 1) n PocASC — 3
YpeHeB Muxaun AKC CokpaLyeHune cpokoB 6eToHMpoBaHua 1-ro C 86 go 70 gHen
BsavecnaBoBuy spyca PocA9C-4
XwxoB Muxaun A3M YBennyeHne o6beMoB Npon3BOACTBA C 1 po 7 wr. 3arof
KOpbeBuny kopnycoB naporeHepatopoB Ha OAO

«[leTpo3aBogcKkmMaLL»
Wenenes Amutpui AKC CokpalyeHue cpokoB MoHTaxa LT Co 164 go 124 gHen
BukTtopoBuy HosoBopoHexckon ASC — 2 (ocobbin

KOHTPOIb)
LLImbirneHko ASM YBennyeHne obbemos npounseoactea MLUH C 6 no 8 wTt. BIog
OmuTtpun Ha OAO «LIKBEM»
AnekceeBn4
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