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MapameTpbl NCP-2016. NMoToku 6"

NCP-npeanpusaTusa 18
NoTokun, Bcero 64
MoTokn, Ha KoTopbIX BeaeTca paboTa ¢
(B m-. Yy4YacTMeM OTpacrieBbIX CNeunanncToB 41
(MnaH = 85 % Tpyaoemkoctn AO «INCP»)
. MporHo3s [ocTUXeHUsA ueneun no @ /5\ 0

KonuyecTBeHHbIM NoKa3aTensm =
MporHo3 gocTuxeHns uenemn R 2

= (3

no Ka4yeCTBeHHbIM KpUTepusam

i 3aka3bl no NCP-meHI0 <
% ? (Mnax = 15 % Tpynoemkoctn AO «IMCP» ¢ 13 npeAnpuATMA (sHe KOHTYPa
®akT = 7 %) pasBepTbiBaHus [MCP-npegnpusatmin)

12 (c 8 npeanpuaTtun,
7 NpYHUMaOLWMX NPeanpuaTrUin)

«%;"'}/ CTaxepbl

&Q‘ ®abpukn npoueccoB 13 pencreytowmx + 3 B paspaboTtke




NMNCP 2016-2017. YTo HoOBOro? ':‘3

Ne | TEMA

1 f“; - [TpooyKTOBbIE MEeHeKepbl — CKBO3HbIE NOTOKN

2 0% AOK. MoTtuBauma Ha cHmxkeHune c/c npogykummn 03

3 uiu = HoBbin kKoHTYp [NCP-aktneHocTn — MNCP-UHXNMHUPUHT

4 KapbepHble CTaXXMpoBKu

5 TupaxupoBaHue oTtpacreBbix npoektos [NCP KopnopaTtneHoro ueHTpa
6 CokpauueHue Bl MTO B 10 pas (6e3 npoueanyp n npon3BoacTaa)

7 [MMNoTbl N0 NPON3BOACTBEHHOMY MIAHMPOBAHMUIO

8 NT% Cuctemubin naket TPS-INCP-meToauk

9 @ 3aka3 Ha «HoBble NpPoOn3BOACTBEHHbIE CUCTEMBI» Poccun




NMNCP-2016 — npobGnembl

NMCP-2017 — 30HbI aKTUBHOCTMU

Llenun

Busnec uenu He
B3aMMOCBSI3aHbl C
nokasaTtensamMm NoTOKOB

1

3akas oTt npoun3BoacTtBa

* He obHoBneHa metoa.
6asa
* Jlnynble NCP-npoekTbl

KauyecTtBO

KayecTBO peanunsaunm
MCP-npoekToB U
CTabunbHOCTb

AOCTUTHYTbIX pe3ynsraTtoB

2

OpraHusauus
OnNTUMM3aLMKN NOTOKOB

OTtcyTcTBYIOT
«npo3padvHbie» npasuna
opraHusauumn KomaHg

JTrogn

CKONbKO A0MKHO
ObITb NMaepoB
Ha npegnpuaTtun. Kakue
YCIOBUSA OOSMKHbI ObITh
ANS HAX CO30aHbI.

NCP-M4C

NMCP-meHio BHe
KoHTypa NCP-
npeanpuaTum

isii

POCATOM

3penocTb

Koraa nameHeHus Ha
npeanpuaTUSX CTaHOBATCS
HeobpaTuMbIMK,
NnosIBNSAETCA Kynbrypa
NMOCTOSIHHbIX YNy4dLLIEHNI

4

BoeBas rotoBHOCTb

TpebosaHua NCP-min ans
BCEX NpeanpuaTum —
©oeBasi rOTOBHOCTb MO

(2 B rog Ans Tpex « YcuneHue oTpacneBoro peanuaavum
YPOBHEWN) HOCAT ro onTumnsatim «MorneBoro» pecypca cTpaTerm4yeckunx
CTUXUNHBIN XapakTep MPON3BOACTBEHHBIX MNMCP 3aBogckvMm NHULMATMB (HOBbIE
o |_|pOI/I3BO,EI,CTBeHHoe fIOTOKOB N ANBU3NOHHbLIMU NPOAYKTbl + CHUXXeHne clc
NnnaHNpoBaHUe — He Ha (ALY Y1803 nmuaepamm v BIM)
npuHumnax MNCP TIOCEMEATIE)
* Cpoku MTO
* basoBasi MmoTuBauus
Ha U3MEHEHNE
- ConoMoH H.W. - 060308 C.A. 5



3akKka3 Ha oOHOBINeHue MeToaonorum G
no BbicTpauBaHuio NCP-noTokoB

Obuwee

To4yHO BOBpems
(JIT)

ABTOHOMM3aLUA
(JIDOKA)

n pon3BoaunTesribHOCTb

2016 roa. 1-1 BonHa

CrnoBapb

OcHoBbl

KapTa notoka

PelwweHne npobnem

Ponb NCP-nngepa

YnpaBneHne CKBO3HbIMM MOTOKaMm
Knto4eBbIX NPOAYKTOB

[MoTo4yHOE NPOM3BOACTBEHHOE
nraHnpoBaHme

CrangapTtmanpoBaHHas paboTa
Cwucrtema 3anycka B NpoM3BOACTBO
Cuctema norucTmkun
BbicTpanBaHme NoToKOB

KanbaH

KayecTtBO
PasgeneHune obopyaoBaHuna 1 oneparopa
KOoHTpOsnb OTKIIOHEHUI

MNepeHanagku

'Mbkasa nNnHusA

[MoBbILLEHNE NPON3BOAUTENBHOCTHU
[MnaHupoBka

Cpok: 20 nekabps 2016

2017 roa. 2-91 BONHa

* BcTpoeHHoe kayecTBO

* YnpaBneHue OTKNOHEHUSMN
« TPM

* PelueHune npobnem

* [loBbiweHne K3I' n KNO

» CokpaleHne cebecTomMmocTu
* BblipaBHMBaHue

MeTtoaukn-2016
OyayT ycoBepLLeHCTBOBaHbI 40 hopmarTa,
NPUrogHoro Ans CaMoCTOATENbHOro
NCMNoNb30BaHUs, BMECTE C NpuMepamm
NyYLKnX NPaKkTUK

Cpok: 1 aBrycta 2017
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1

3akKka3 Ha co3aaHue "nnowagovyHoun"” metoaonormum t,"
B MHOFOHOMEHKIaTypHOM Npon3BoACcTBe

POCATOM

5. ®opMMpOBaHME ONTUMATILHOIO NoToKa

Bcero npeﬂ.ﬂleFlTVlVl C MHOFOHOMeHKﬂaTypr”V' Mouemy HEOBXOAMMO BbINPAMISATL NOTOKU?
npoussoacTeoMm B AOM, AOK, TB3J1 = 20

NMpo6nemaTuka Ha Ha4yano 2016 roaa:
1. Hert 3akpensnieHns mapLupyToB AeTanemn 3a ctTaHkaMmu
2. HeKkoHTponupyemble nepecedeHnsa OBMXEHNA OeTaren,

MHOXEeCTBO 3afiepXXeK 3arotoBok Bcneacreme

MHOIo BO3BPAaToOB MHOFOUMCIIEHHBIX Pa3AeNeHMiA-CIIUAHMIA NOTOKOB
&
38 I'IyCK B py‘-l HyI-O , 6OJ'| bLLUOEe H 3 I_I Ha Bcex ne peﬂen ax | Korna 6yaeT roToBo HauaToe M3aenMe — HernoHSITHO.

3.
4. HeT BO3MOXXHOCTWN OCYLLECTBSIATL MNOYaCOBbLIN
NPON3BOACTBEHHbLIN KOHTPOJIb.

LleneBoe cocTosiHue MHOIrOHOMEHKIaTypHOro uexa.

1. O6pasel, B notoke TIMA, Atommalu 31.10.2016 s T e
2. O6pa36Ll, B MNOTOKE « HyﬂeBaﬂ rpynna I'LI,HA», Ll,KEM 31.03.2017 BbinpsiMIEHHbIE NOTOKM (MaeansHoe COCTOsHME)
3. O6pas3el B uexe 52, «<KomnnekTytowme TBC», MC3  01.10.2017 [+ +{ ++{ + 3!
Ha cornacoBaHun HaxogaTca mMetognyeckme C+—{ {1+ &
pekomeHgaumm Cuctema 3anycka 1T +—{T +—{ 1 &¢
MHOIOHOMEHKI aTypHOFO n pO|/|3BO'E||CTBa - NVKBMAALMS CKOMMEHUS AeTanei, OxuaatoLwmx aanycka

- MpOCTOTa YNPaBMeHUs NOTOKOM
no anHU'M”y «TOHHO BOBpeM;‘» ‘Eliﬁre‘iiny::;/%?:émmqa 6bITb 3akpensieHa wAOGOpy,uosaHM
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1 3aKka3 Ha HOBYHIO JTOrMKY OTKpbITUA NMU4YHbIX NMCP-npoekToB. h“
Mpumep OKBM: Obino 2 B rog Ha 3 ypoBHS, LESb — 3aKka3 OT NPOM3BOACTBaA

YKpynHeHHoe 3akntoyeHne [MnaHupoBaHune Paspabotka (TT TTIM (paspatotka YnakoBka u
, | TN, MK, KO Ha >
nnaHu Hye norosopa (netanbHbIn CIIN) T3, 3, T, PKA) o oTnpaBka
| OCHAacCTKY)
S 1

3akynka / nepefaya Ha koonepawmio

He Bce atanbl XKLl npogykTa oxBaveHbl NpoekTaMmum ‘
CepTudukauusi npoaykumnm

NS

4 N\ N\ N\ N\ )
MpownssoacTeo 1 Cnyx06a rnaBHoro (0] ) 3akynku 1 norucTuka Cnyxb6a ynpaBneHus
KOMMMNEKTHbIe WH p nepcoHanom

MoCTaBKU
MCP-noTok ® ° ° 2/}/2\/\ °
N3roToBIieHUA ...
MCP-noTok ° ° °
N3roToBIieHUA ...

rlpOGKTbI HE CBA3aHbl C peLueHnem r|p06neM

Mpouue noTokn o o NPOM3BOACTBEHHbIX NOTOKOB (M3 165 TONbLKO 14 NPOEKTOB)
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Lenb 2016: komnnekcHass ontTumMmmnsauuvs

1

O
npounsBoacTBa Ha Bcex NMCP-npegnpuatnax

* [lepenpon3BoacTteo
*  bonbwwmne naptum
*  «Tonkatowas» cuctema nnaHMpoBaHUs

I padni I'IaaBOK Kommepyeckas Mpachuk oTrpysok
= 7 —_———>

cnyxba

| MocTaBwmk 3asBKn 3asBkn 3akasumk

oo
nao
OnbIT ToNoThI: cria Chran
ChIpbA U FOTOBOW
pa60Ta MaTepuarnoe npogykyum

napannensHo,
ABYMsi rpynnamu

* [lepece4veHune noTokoB
* [lonomka o6opynoBaHus
JInwHwe TpaHcnopTUPOBKK

Mnax 3a|<yn0hI l Ipadouk oTrpy 3ok ;
5 E

1. CoBeplleHCTBOBaHMUe
«npaBum NPOU3BOACTBaY.

 [naHmMpoBaHWe N KOHTPOIb
NPOU3BOACTBEHHOIO
npouecca: nnaH/pakxT.
OnpenenexHne «y3knx» MecT
TaHywasa cuctema

N NIOrnCTUKa

« TOwP

2. CoBepLUeHCTBOBaHue
camMoro nNpou3BoACTBEHHOro
npouecca

3arpyska oneparopos,
obopynoBaHus,
NPOM3BOANTENBLHOCTb
Marepuarnos, BbiIXod B rogHoe,
BpeMs nepeHananku,
CHWXeHue naptum go MN.E.N.

Lenb 2016: BbipaBHMBaHMe 1 + 2 no Bcem KaHanaatam B [NCP-npegnpuatuns 9



CokpaweHune MTO B 10 pa3

OxBaT npoekKTa:

12 nunoTHbIX opraHusauuii
240 nunoTHbIX NO3ULMIA
127 kapT npoueccoB

dunuan AO «KAAM-TexHonornm»

«ATOMMaLUY

Bl nocTtaBkn 3arotoBOK Ans
MCP-notoka «TIA», oHen

1400
1200
1000

800

600 -

400
200
0

1199

Kak ecTb

Kak oxupaetcs

- Tunuaayus

87% 90%
_ b
] 150 119

TEXHUYECKNX
TpeboBaHui

- TexHuueckas nonuTHka
- Cuctema cepTudmkaLmm
- Tunusayus

nnaHoB
KayecTeBa

- Tunusayus LOroBOPOE ANSA

pasHbiX HOMEHKNaTyp

- 3abnaroepemeHHas

nybnukauma TpeboeaHwii B
OTKPBITOM aocTyne,
«Bopota kavecTBa»

KapTupoBaHue

1692 nHA

! «bymaxras pabotar.
McknioueHsl cpoku,
ycTaHOBNEHHble
3aKoHaMu

2.1 22 23 24 3 4 5 6

627

476|126 57| 86

He BXOOUT
B MPOEKT

146 62 12

OnTMMU3aLmsa npouecca

100 oHen
1 2 S Ong npouecca B Lenom:

OtpenbHras nporpamma no

10 60 He BXoOUT NOBbILLEHNIO KBanudukaLmmn

B MPOEKT KMKYEBOro NepcoHana y 3akasvquka,

3,4 T NPOEKTUPOBLLMKE U M3rOTOBUTENS
0 Ha4vana
npoLecca
- [lonrocpouHbie A0rOBOpbI - KoHTponb u ucnbiTaHe y usrotoBuTENA

- 3akynka no AercTBYOWUM

PKO, TY, FOCT

- AeTomartusaums , Basbl

OaHHbix TT

- ToToBHOCTDL PblHKa K

H3reTOBNEHUHD

- OtcyTcTBME YTOUHEHWIA U

Ao3anpocos

- MaMeHeHue BCex KNIOYEBLIX

- MWcnonbaoeaHue «nopTana nocTasLuKay

(Ao nocTasku)

pernaMeHToB

N =

3agaumv Ha 2017 ron;

N3roToBUTENEN — NOCTaBLLUKOB.
3. BHeceHue nameHenmn B EOC3 - nsmeHeHne npasun

NPOBEAEHMS 3aKYNOYHbIX NPoLeayp.

Tunmsauunsa TexHmyeckmnx TpedosaHm n PKL Ha OLLIN.
AyaouT Npon3BOACTBEHHbIX BO3MOXHOCTEN

10



3aka3 Ha MOTUBaALUUNIO «CHU3Y-BBEPX». g’
1 [Mpumep: 'XK — MOKC-tonnueo

3anpoc ot ' ®ryn «rxXK» .M. raspunoBa

| Ha onepaTtmBHyto
npemMuio

OkoHomuna POT 3a cuet

NMCP-npoekToB
[MocTtaBka matepunanoB « TO4HO BO
BpeEMSI».

CtaHpapTuamnpoBaHHas paboTta
[MoBbIWEHWE NPOM3BOAUTENBLHOCTM
[NoBblWeHne Bbixoga B rogHoe (Ll,eJ'Ib)

_ Ha rogoByto npemuto
no Krod

I
AuBapb 2017 Hdexkabpb 2017

A 4

11



CoBepLlUEHCTBOBaHME OpraHu3auumn pa6oTbl LA
: O

no onTuMmn3aumum NnponN3BoaACTBeHHbIX NMOTOKOB

POCATOM

XKamebi MHo20, a Oernnameneu mario... (Mg. 9:37)
2016 2017

NMCP-npeanpuatum 18 23

n
3akasbl no NCP-meHo (NnpeanpmaTtnmn) 13 ﬂpoogés

» -
4
/
@ HoBble Npon3BoACTBEHHbIE CUCTEMBI 6 ?1

«IMoneBbIX» oTpacneBbix cneyunanuctoB NCP 35 35
;L).;i: BbicBO60OXAEHHbLIN pecypc 193
\ A B pabo4mnx rpynnax, 4yefioBek
S5,
" N Kaxkpast Ha 3-5 Lenb: 10
a 4y  Konuuectso Gpuraa MPEANPUATURX oo tia D+
n0Tepﬂ npeaonpunAaTnax

kayecTBa!

ne 6paTtb pecypc? 12



5 Pazsutne nuagepos NCP ans onTMMM3aLuum NOTOKOB. g’
KapbepHble ctaxmposku 2017

POCATOM

NMNoTpebHOCTDL:

Q-7

Opuraga cTaxepsbl
AO «[MNCP»

10 G6purag — 20 cTaxepoB

Anroputm
HOMMHUPOBaHUA U OTOOpa

3akasuuk - [[] npeanpusTms, oH
dopmupyeT T3 Ha CTaXMPOBKY.
HomMmunHupoBaHue 4Yepes
* HR npegnpusaTtusa n
* HR anBusunoHoB

AN

AN NN

CpoKu n pexum
CTaXXUPOBKM

NHouemayansHo,
6-12 mecsues, Yepeays
paboTy Ha CBOEM M ApYrnx
MCP-npeanpunatnax

TpeboBaHuA K cTaxepy

PaboTtaet Ha NCP-npegnpusatum n peanuayet NCP-npoekT
YyacTHUK nporpaMmmMmbl KagpoBOro pesepBa
(TanaHTel, Kanutan) Pocatoma
[MponsBoacTBEHHas KapbepHas rpynna
KapbepHbin war vyepes 1 rog

Bospact go 40 nert

MoTunBauusa onst NPOXOXKAEHNSA CTaXKUPOBKU

OTBeTCTBEHHOCTb
3a cTaXepos

Yctanasnueatb KINO no noarotoBke
CTaXepoB N UX KapbePHOMY MPOABUMXKEHUIO
Ha NpeanpuaTUsax/B ANBU3NOHE:
+ cotpyaHuky AO MNCP
* HR npeanpuatusa
* OAMPEKTOpPY NPOM3BOACTBA NPeanpUaTUs

13



. OpraHu3saumsi KomaHAg No onNnTUMU3aLmnK 6,
NPOU3BOACTBEHHbLIX MOTOKOB (3aBO4 — ANBU3NOH — OTPAacIib)

POCATOM

O6pa3 NCP-6puraabl 2017

Bpuraga = 1 6puragup + 2 akcnepTbl AO n MO «NCP» +

+ min 2 cTaxepa + 3aBoackon n auBn3noHHbIn NCP

O6pa3 AMBU3NOHHOrO cepBuca Ha npumepe ACI-HUAII

4 ctponku PO-CHI

[PocToB, HoBoBOpoHeX, Kypck, benopyccusy]

4 cTpOWKKN 3a pybexxom

[PuHnanans, Benrpus, banrnagew, Ernnert]

= MCP-NHXUHUPUHT

[MpOoeKThbI, 3aKynKkun, ynpasreHne CTPOUTENbCTBOM]

= 27 venoBek, 100 % — nnowaagoyHble, «NoreBblie»

14



3 NMCP-MYC - poccuitckas moaenb G
yrnpaBneHus U3MeHEeHUAMM

f

Bbicmpo ycmpaHumes VHUMAEHT

v
Ckopee amepuKaHcKas moaernb

He donycmumpe NHUMAEHTOB

D

JTO ANOHCKasa moAaenb

v
Yucro pOCCMﬁCKaﬂ Mopaernb

MposiBneHue KpusucHas

|
|
|
|
|
Mpeanocbinku
MHUMOEHTa cuTyaums KaTaCTpoqI)a
|
|
|
|
|
|
|
|
|
|

1

:

YKM3HEHHbIN |
e @ ® O ®
MHUMOEHTOB

CTtabunbHOCTb NpaBur TBopueckas gopaboTka
N cpedbl + yBaXeHue K

HauMoHanbHOW TpaauLum

BbicTpoe nameHeHmne 'I
npaBun, yBaXxeHne K §  «NPaBUMbHbLIX» UMMOPTHbIX
3aKOHaM-OOroBOPEHHOCTAM | MEeTOoOosI0rmi Ha xony
]
|

JICHSRITD :' NCP-MYC

MCP-kynbTypa NCP-npepnpuatms g
!

[MCP Bcerga gomkHa okKa3biBaTbCSsl B pearilbHOW KPU3MCHOW CUTyaunn. «Y3KOe» MECTO B
NOTOKE — 9TO TaKOM Xe Kpusnc. 1 MMeHHO B HEM Ha4o0 AaBaTb MacTep-Knacc «Oblfio-cTanoy.
A Ha goctaTouvHO BOSMbLLION CKOPOCTW.

15



NMCP - 310 KYynbTypa G

MNnowapku otrpysku Tonnmea AAC PBMK

Ve N\
"// \\ "// \\\
locwmorpure, . A 3ayem N 3auem
| Dbyl eEinElely | OCTaBWNV NOACTaBKN? coxXpaHunach pasmerka?
\_ B ,/
Y6epume! Compume!
lNonHbie TBC PBEMK - _— o — ﬁ/

rnodcmaeku mecma-pasmemesku

OT0 noacTpaxoBka. Bbl nogco3HaTenbHO BO3BpaLlaeTeCh K TOMY, YTO BbIno.
Y6epute. CoTpute. 3anonHute aty obnactb 4eM-1o0. HeT nyTu K OTCTYNMeHuIo.




NMCP — 310 KynbTypa

N'Mbkaa 3arpy3ka
Ha coopke TBC PBMK

10-12-14-15

NepebanaHcupoBKa 4
3arpys3ku

TT """"

Menko ans Hawmnx
«BonbLUNX» pyKoBoaOUTENEN.
B KIN3 ToyHO He nonagert.

A Ons CT. Tex. gupekTopa
«Toyota» 9TO O4YEHb «KPYTO».
910 cyTb NCP.

OH BCEX NOXBanNwn.

Mepexopn c 14

B cmeHy ¢ 01.09.2016

B CMEHY
Cokpamunu lMepedanu
KatidzeH 8peMsi KOHMPOJIsi 8 dpyzoe

eepmemuyHocmu  nodpasdeneHue

Kak 661110 10 onepartopos, Tak 1 octanocb 10

17



NMNopaepkka npeanpuATUMA BHe nepuMeTpa 6
3 pa3BepTbiBaHUA. BHennaHoBbIX 3aKa3 — «[ICP-MYC»

POCATOM

1. 3uO-Mogonbcek — ans BoinonHeHus FO3 yBennunTb NPoM3BoACTBO OPOHEKOPNYCOB
c 5 po 12 B mecsiy

2. PocA3C, 3/6 Ne 4 — BxogHOW KOHTpOMb npuemMkn obopyaosaHusa ¢ 810 oo 28 gHewn
3. benopycckaa A9C — cokpallueHue BpeMmeHn Ha koppekTupoky PKI ¢ 80 oo 12 gHen
4, HoBAJC-2 — reHepaTop

5. HoBAJC-2 — narotoBneHne apmMobriokoB BHYTPEHHEN 3alMTHON 0O0NOYKM 30aHUSA
peakTopa ¢ 92 aHen o 56 gHewn.

6. BHUWUA vm. OlyxoBa — npoaykt « TAKT», cokpawieHue Bl 6onee yem B 3 pa3sa
7. HAAT®DA - npubopsl ana ASC, cokpawieHne Bl B 4 pa3a
8. Mepee3pg HUKUMT Ha nnowanky M3l1, cokpaweHnme Bl B 2 pa3a, nnowagen B 3 pasa

9. Mepee3n hunuana KpacHon 3Be3abl Ha OCHOBHYHO nrowanky, cokpaiieHme Bl B 3
pa3a, nnowagen B 10 pas

nT.A.
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HoBasa npousBoacTBeHHana cuctema. MuHsgpas 6‘,

POCATOM

Npaduk paboT no co3pgaHuio
lean-o6pa3uoB B 3apaBOOXpaHEeHUU

Ne| Meponp ° Cpoku N fexabps
Tonoeuss rpynna | PeGouas rpynna 1 |21 22225 26 27 28 29.30 1 2 3 4,5 6 78 910 11 12 13 14 15 16 17 18
1 o e | 2200 | iz |
e s | ||
o commoun | e | 0312200 | N

PaGouas rpynna 2 — Ha MecTe

Crapt Kick-off MpomeskyTouHble MpeawaBneHne

pvane Toaapcsave | 8 peymirares pesyneratos CkBopuoBa Akosnesa
Teen | e * ! ! 1 BepoHuka TaTtbsiHa
2311 ? 20-31.42 01.02.2017 01.03.2017 01.04.2017 MropesHa BrnagumunposHa

MacTep-knacc no BbipaBHMBAHUIO 3arpy3ku B peanibHOW MOSINKIMHUKE,
Ha npumepe 2 MeacecTtep un 2 onepatopoB. Apocnasnb, 23-24 Hosops 2016

KapTa TekyLiero coctosiHus KapTa ueneBoro coctosiHus KapTa ctaHgapTnanposaHHon paboTbl
npouecca 3abopa Kposu npouecca 3abopa Kposu mMeacecTpbl Npu 3abope KpoBu
! AN A — ¥ .ﬂ'«,w o0 mo R iie % 5’44-4— IR

‘_""4:_—" KABLHET BASTAR  fpobie —
BOOGE 41 wase.__ (Ponseenas crocosuocrs
B ia= 30, | < oy CoTrasicanrd |

) flcsroascue qpsspuss £ Loty d sy & 6 gupu e Gpusncs S+ Qoo

Ay s
—— ) 2%
e § sy 42,5

=> Bl npuema 1 nauneHTa cokpatuTb B 2 pa3a. [lepeasmkeHuns med. nepcoHana (287 m) — Toxe B 2
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YcuneHue «nosneBoro» pecypca

O

POCATOM

2016 2017
NMCP-npeanpuatum 18 23
[Mpon3BoACTBEHHbLIX NMOTOKOB 64 70-80
: 7 3akasbl rno NCP-meHto (npeanpusatnn) 13 20-30
i 7 3akas OT NPOAYKTOBbIX N MPOEKTHbIX MEHEOKEPOB 7 ?
5’?’ «lMoneBbIxX» oTpacneBbix cneunanuctoB NCP
?f; NMCP-MYC. 3aka3 Ha 3aBOACKOM U AUBU3NOHHbLIN
‘n ' /w\

«norneBoM cneyHas» Ana padoTbl Ha YYXUX
nnowapgkax. «Bmecte Mbl cunbHee»
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CuctemMmHoe

Tpe6boBaHua MNCP-MuHuUMyma ons BbINONMHEHUSA
ctpaTterndyeckmx mHmumnatue 'K «PocaToma»

T s | e e
AO ATtommal
|« naponpece | BornrofioHck MHUHUMaNbHbIE LeNu: HUASIIACS
CHwxeHne cebectoumoctvi Ha 5 %
CHxkeHve BIMIM Ha 10 %
B MpoaykToBbIN MeHemxkep — JiaxoBa E.B. MpoaykToBbIN MeHemkep — KoporoanH B.U.
Munot - AMNMY (PeakTop, M, rLUHA, T'YT) Munot - TBC BB3P-1000/1200
(] : :
I
®
: 2017-2018
2
o
S| B g
m
[s2)
®
o
KaHauaat
nce

Mpoluealune
MWHUMYM

«boeBas rotoBHOCTb» —
MCP-MuHnmMmym ansa scex
npegnpuaTUM oTpacnu

KT0 He cooTBeTCTBYET NCP-MUHUMYM




MCP-nHxuHupuHr — NCP-MnHMMym ons Bcex cTposLmxca ',3
4 obbekToB NocKkopnopalmu «PocaTtom» ‘

POCATOM

3akas3uumku = okono 100

OcobeHHOCTM:

1. CpaBHeHME CTpOUTENBHbIX NIOLWAAO0K,
a He npegnpuaTuin

2. OxBart BCex 3Tanos:
- [lpoekTnposaHune
- 3akynka n noctaBka 0b6opygoBaHus
- CTpouTenbHO-MOHTaXHble paboThbl
- [lyckoHanago4Hble paboThl

3. AKLeHT He Ha Bu3Hec-nokasaTensx,

A Ha BbINOMHEHUN KIOYeBbIX COBLITHIA Kon-Bo o6y4eHHbIXx ¢ 06.06.16 no 28.10.16
KPUTUYECKOro NyTH PSA 37
WNHX. AMBU3NOH 33
AOK 24
CeMuHap Anst otpacneBbix NpeanpuaTum — APM3 13
3aKa34mnKoB cTpouTenbcTBa: «OpraHmnsaums TBAN 10
ac¢pdekTUBHOro ynpasneHus BYW 6
COOpPY)XeHUEeM 06 bLEKTOB» A3M 5 Bcero — 130 vyen.
Mpwvkas Pocatoma o1 20.04.16 Ne 1/345- 3CKU | 2
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A

NMNCP-muHumym ana AOK. CtpaTernyeckas g’
WHULMATUBA NO CHNXEeHUI0 cebecToOMMOCTH

Tekywasa cutyauma ana npegnpuatum AOK:

* 3agada obocHoBaTb Max 00beM 3aTpaT U BOBPEMS MOTPATUTD.

* MOMYYEHHbIN OT CHMXEHNA CTOMMOCTU IPAEKT HNUKAK HE BIINAET Ha 3apnnary
NIMHENHOIO MEHEXKMEHTA U OnepaTopos.

*  (pukcnpoBaHHbIN % Npnbbinn no NO3 1 HeoBXoAMMOCTb N3MEHEHNS LieHbl KOHTPaKTa

NpY YMEHbLUEHUN CEBECTOMMOCTI NPOAYKLUMM HAYNCTO OTOMBAIOT XKENAaHNEe CHMXaTb
cebeCcTOMMOCTb.

« CyeTHas nanata: «Tak 3HauuT, Mornu genatb gewesne? ObMaHynu cTpaHy?»
 EpuHcTBeHHbIN peanbHbin nHTepec k NCP — CPOKN.

LleneBoe cocTosiHue Jaerysetuiro mit s
[orosopeHHocTn K «PocaTtom» W
P Rcxolt e
¢ MnHO6opoHbl PO, B 2016 T. — ey e

B.B. INytuny

4 NUNOTHbIX MPOEeKTa No MOTUBaL KN
CHMXeHuAa cebectonmocTu npoaykumm rO3
(MC3, BHNNA, BXI)

i

L lllww; iz 0

| Np-224
mﬁ Braausup Baaaumuposuu! -4

MR PEryMPOBAHNHA UCH B cHEpe rOCYIAPCTBEHHONO

3 Bamu aano nopyvchue or 27.05.2015 Ne [1p-1075, peaantatuus

0
g ;&a orpaxchue B [lrane MCPONPHATHR, YTBEPKACHHOM 12.02.2016
oXbm Ne 2 BocHno-npossiticHoR komuccin Poceuiicxo ?encwmu ue
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KoHeuyHasa u rnaBHas uenb co3aaHusa NCP 6’

- OTO M3MeHeHue Naen B NyULllYH CTPOHY

- 3710 atmocdepa goBepmsa N B3auMmonomMoLum
- OTO WTy4YHasa paboTta c nAbMU, ONTOM «HE JIETaeT»

LleneBoe cocTosiHue

TeKyuiee cocTosiHue
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