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'myobuHa passepTbiBaHusa MNCP Q’

POCATOM

2012 - KamnaHusa 2014 - CBepxy-BHU3 N CHU3Y-BBEPX
2013 - HanpskeHune 2015 — MNCP-npegnpuaTtus

@ 12/ © 4 15

2016 — kntoyeBoe crnoBo — «lMybnHa»

YnpaBneHue
dekomno3nuyus P MoTuBauus
eneil NMCP-noTokm npoeKkTamu n OGy4yeHune Ha rny6uHy
. N3IMeHeHuaAMu norpyxetus B MNCP

« ®OKyC Ha NpoAyKTax M NOTOKaxX Ha nnowaake
« FNnybuHa norpyxeHusi B Nnpo6nembl Npon3BoAcTBa

«lonoca c npomn3BoacTBa AOJIXKHbI ObITb CNbIWHbLI BCe nyyuwe n ny4duey», - H. Xascu
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Oekomnosuumuss 2016 - PazBepTbiBaHUe NPOAYKTOBON CTpaTerum

R B (pM3nKe A0 Lenen Ha yyacTke SocrTOn
MNMpoaykToBas Nuynbin NMCP-npoekt Knpnenko C.B. (Il n/r 2014) MCP-npoekT «YCTPOWCTBO
cTparterus «Onmmmsauvm BI'II'I JKMUSHEHHOTO LIMKITa COOPYXEeHMS ASC» | | MOHOAMUTHBIX 3aWMNTHLIX CTEH
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7 pblHKOB 17 Mera-npoayKToB
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NMCP-notoku

9 Llenb 2016: KoMnnekcHasa onTuMn3auus "0 ’

npousBoacTBa Ha Bcex [MCP-npeanpuatTusax POCATON
» [epenpoussoncTeo 1. CoBepLueHCTBOBaHME
*  bonbuwne naptin «npaBun NpPou3BoACTBaY.
* «Tonkawwaa» cucrtema
MnaH1poBaHMs  [lnaHupoBaHWe 1 KOHTPOIIb
NPOM3BOACTBEHHOIO

IpacuknocTaBok [pachuk oTrpysok
e Kommepueckas | PAoukoreyeol npouecca: nnax/dax.

—— | cnyxba —_—
MocTaBuyk = 2answ Sanekn | 3aKkasMMK |+ OnpegeneHne «yskux» MecT
MnaH 3aKynohI l Tpaduk oTrpysok L ’ TﬂHyLLl,aﬂ cuerema
- oo U fiorucTumka

lora nao « TOuP
OnbIT TOWOTHI: A Crnaa

ChIpbA U rOTOBOW
pa60Ta MaTepuarnoe npogykyum

napannesribHo,
ABYMA rpynnamMmim

«  TMepeceyeHne NOTOKOB 2. CoBeplueHCTBOBaHUue
+  [Monomka o6opynoBaHus camMoro npon3BoacTBEeHHOro
JInwHwe TpaHcnopTUPOBKM npouecca

i N\ S 3arpyska onepatopos,
2 = obopynoBaHus,
—
NPOV3BOAUTENBHOCTb

Marepuarnos, BbiIXo4 B rogHoe,
BpeMs nepeHananku,
CHWXeHune naptum go MN.E.N.

Lenb 2016: BbipaBHMBaHMe 1 + 2 no Bcem KaHanaatam B [NCP-npegnpuatunsa 7
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NMCP-notoku

KonnyecTtBeHHbIN U Ka4yeCTBEeHHbIe NOoKa3aTesu.
Yquu.leHMe BbICTPpanBaHUA NMNOTOKOB.

O

POCATOM

L KonnyectBeHHbIe noxasaTenMJ

5760 NMotok TBC PBMK Ha MC3
B8pas  yom-8,89%
705,6 B3 pa3
85,9
2007 2015 Npean

HDetanbHoe 100 %-Hoe KapTUpoBaHue
Ha NMCP-npeanpuatTuax!

| KauyecTBeHHble nokasatenu )

Crangaptbl n

Bbino B 2015 r.: BIIM, H3[, nponssoguTensHOCTb Tpyaa,
Gpak, 3aKasbl B CPOK

Bepcusa 2016 r.. egmHoro nokasarens apgekTmBHoOCTH
NPOM3BOACTBA ANS BCEX MOTOKOB — KO3thpuumeHT
acpdekTnBHOCTU Nnotoka (K3IM)

LTy
BIIMN

D T, — «uncroe Bpems» - cymmapHoe Bpemst 06paboTku NpoaykTa

KoadhcmumeHT
achceKTMBHOCTU NOTOKa ~

x100%

BIMIM — Bpema npoTekaHue npoueccoB (C y4eTOM MNPONeXnBaHUNn,
NPOCTOEB, U3INULLHEN TPAHCMOPTUPOBKU U T.4.)

quume MPaKTUKn

6e3onacHoCTb f
Mpou3BOAUTENBHOCTD —
obopynosanms, MnaHupoBaHue CraHpapT
nepcoHana W KOHTPOSTb
1 MaTepuanos NPOM3BOACTBA f
BasoBbiv

BctpoeHHoe

CospaHue
HenpepbIBHbIX
NMOTOKOB

KayeCTBO

2016 — noBbIWEeHU
KayecTBa NoTokKa

e YPOBHS '
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GanaBneHMe

npoeKkTamMmu u 5
namenennsvu B MPOEKTbl npeanpuaTtin B 2016 roay

CuHXpoOHU3auuns rinyouHbl NOrpyxeHus

O

POCATOM

Otpacneson pecypc AO «I1CP»
(NMpounsBoacTeo + odmc)

CmewaHHasa 6puraga
[0 5 yenosek
1 Hepena B mecsu

on, |

10

YpoBeHb NCP

CMmeluaHHas 6puraga |b— Kanaunpar
0o 5 yenosek D —t
3 Hegenu B MecsL
Bpurapa oo 5 yenosek " Yposeb M1CP 19 —

3-5 gHen B kBapTan Peseps 1

49

NMCP-npoekTbl TOI-30,
TOM-100 1 TOM-1000.

C.B. Kupunenko 17.11.2016:
«Hawa uens B 2016 rogy:

* OTKPbIBaTb MPOEKTbI MO
Mepe HeobxoanmMocTw,
6e3 npmBaA3KK K N/r;

* fgenaTb 2 NpoOeKTa:

N

BN 3anacsl

Frpe?

[MpropuUTET NO OTKPLITUIO
nnyHbIX NMNCP-npoekToB
TOM-30 n TOIN-100 Ha

NpeanpuaTnax Bcex Tpex

YpOBHEN




GanaBneHMe LA
npoeKTAMN 1 3aka3 oT Nnpou3BOACTBa Ha NPOEKTbI ‘ .’

uameHennsvu BO BCNMOMoOraTelsibHbIX npoueccax

Mpo6reMbl B NoTokax MpoekTbl NCP B o(pUCHbIX

* BHE NPOM3BOACTBA 3aka3 oT npoun3BoaAcTBa npoueccax u nHgpacTpykType | TOM-30

* BHE KOHTYpa npeanpusTus = R e bl

* BHE KOHTYpa npeanpuatmud
Mpumepsbl:

s, MNpobnema Tpebyer >
i Mo «CTAPT» pelieHus c Gonee |
: BbICOKOrO YpOBHA |
. | MO «CTapT» - BO3MOXHOCTb U3rOTOBMEHNS !
BOnbLLION HOMEHKNATYPbl PEXYLLErO 1) KareropunHasg 3akyrnka no pexyLemy i
i | MIHCTpyMeHTa. Ho npeanpuaTtusa otpacnu ® NHCTPYMEHTY
. | 3aKa3bIBalOT MHCTPYMEHT MO npasunam 2) OpraHnsaums oTpacneBoro LeHTpa i
KOMMMIIEKCHOW NOCTaBKW, Aenas HeBO3MOXHOW NOCTaBKN UHCTPYMEHTOB i
i | mpogaxy UM NpoayKLuMmM OgHOro Tuna
MPM ® MpoekT MCP B 4OroBOpHOM oTAene i
; «OnTMMKn3aums 4OroBOPHOro rnpowecca y
. | MpocTown B 3arpy3ke obopynoBaHus 1 3aKasdmka» !
| | mepcoHana n3-3a 3afepxekK c 3aKn4yeHnem
i | IOrOBOPOB Yy 3aKka34uka i
; ® MpoekT MNCP B otene cObiTa «BbipaBHMBaHue | |
! 3aKkasa B MOTOKe» ;

2016 — 3aKka3 OT NPON3BOACTBA - cucTeMHas paboTa no pernameHTty 'K «PocaTtom» 10



GanaBneHMe

5
npoeKkTamMmu u ﬂCP—CepBVIC «MNO-PYCCKN». PeanbHas cntyauumsi h

N3MEeHeHUnsAsMun

POCATOM

dopmarnbHO A0MKHOCTb ANpeKTopa no passuTtuio NCP

1. OTBETCTBEHHOCTb
3a pesynbrar

2. KoHTponep

3. CepBuc

|

|

|

|

4. Metogonoruna v !
NAeonorns !

|

£

B peanbHOCTU:

oTpacneson [NCP-pecypc

3 || 4 - 3ax04MM 1 obHapyXnBaem notepwu
4 || 3 |#| 2 | - npegbaABNsAem 1 3acTaBnsgeM Npu3HaTb NPOGNEMbI-NOTEPU

4 |#|1|#|3]| - dopmynupyem npuemnemo aMbULIMO3HLI yPOBEHDL LIENEBOTO

COCTOAHUA
1 ¥ 4 - pasgensiemM OTBETCTBEHHOCTL 3a MNoSlydeHne LienneBoro pesyrnsrarta
4 |% 1 - MOCTOSIHHO HauenMBaeM Ha riyouHy n pelunTenbHOCTbL AENCTBUN

11



QanaBneHMe
npoeKTamMu u
U3MEHEeHUAMU

Fnyb6okune nameHeHmna — 66nbLIaA TPYAOEMKOCTb “o’
pabdoTbl Ha nNnoLwaake

POCATOM

Odumc

Mnowaaka

JKcnepTHaA oueHKa aeaTenbHocTn 3aBoackux NCP-noapaspneneHnn

2013

20 %

80 %

2014

30 %

70 %

| n/r. 2015

no 80 %

n0o 20 %

Il n/r. 2015

40 %

Uenb 2016 .

20 %

33 3ameyaHna Tasyke Haoto Ha [TAO «KM3»

B utoHe 2015r.

154 3amevyaHna Hamnaum Xasacu Ha KM3,

MC3 n LUIKBEM B okTsa6pe 2015 .

KoHcynbraHtel AO
«MCP» yxe cerogHs
paboTtaroT B 3TOM
pexume

12



% &
Oby4eHue OGy4yeHune noa NOTPEOHOCTU NOTOKOB ‘,

POCATOM

« Tpydosyro Kynbmypy Hado npueueamsb, a He npernodasame.
CHoposka eocriumbigaemcs He aaumauuel, a mpeHaXémy

A.K. [acTeB
2015 . 2016 r.
KOIo yuum?
3apaHHoe konunyectBo Ha 10 MNMCP-npeanpuatunax: * COXpaHsieTcs ANS HOBbIX KaHANOATOB
460 pykoBoguteneun ¢ 1-or no 3-bto NIMHENKN + I:"::Zl B NCP-npeanpuatmsa
okosio 1300 y4acTHMKOB paboymx rpynn NPoeKkToB * KapbepHas potauus NCP-nuaepos
YEMY yynm?

+ Ga3oBblIl KypC

* MeToAMKa peanusaunn NpoeKkTos ':::::'
* METOAMKAa pacyeTa 9KOHOM. adpdpekTa

* XOCUH-KaHpW

* KapTupoBaHue

* dabpuku npoueccoB

O6oraliaem cyLLecTByOLLNE KYPChl 1 BBOAUM
HOBble Ha ocHoBe 17-T\ MEeToauK No
coBepLleHCTBOBaHUIO NoTokoB (TPS — CP)

FrOE yunm?

E » HenocpeacTeeHHO B NOTOKax (npoueccax),
Ha npoekTax kaHaugatos u NCP-npegnpuaTum
* Ha nnowapo4Hblix obpasuax no 17 metoankam

Ayautopuu, Tepputopumn «Pabpuk NpoLLecCcoB»

13
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OGy4yeHue O6y4yeHue noag NOTPEeOHOCTU NOTOKOB h’
POCATOM
2015 r. 2016 r.
KAK yynm?
» nekumn / TpeHuHrn B KopnAkagemmn » yepes [1CP-kencbl: peann3oBaHHble
N Ha NpeanpusaTnaXx NPOEKTbI U NPOEKTbI-06pasLbl
* TPEeHWHrn Ha «Pabpurkax NpoLeccoB» * CUCTEMHAsA 2X-ypOBHEBAsi CTaXXNPOBKa
* MUNOTHbIE CTAXXMPOBKN Ha NpPeanpuaTnsax noa 3akas [[:
co Il nonyrogua pe3epB — Ha KaHguaaTax,
kaHauaatbl — Ha NCP-npeanpmnaTtusx
KTO yunt?
* NpuUrnawleHHble TpeHepbl * «Jlngepbl yyat nngepoB» Ha nnowjagke
 cneunanuctbl MNCP « cneuyunanucTtsbl NCP (aTTecTtoBaHHbIE NO
* «NOKanbHbIE» TPEHEPLI C NPeanpuUaATUn 17-Tn meToamkam)

* ATTecTauusi TpeHEpPOB Ha OLIEHKY
pa3BMTNA HaBbIKOB nuagepa no
npoBeaeHuto ynyyweHu. Llenb — min 2
TpeHepa (Npom3BoaCTBO N 0hUC) Ha
KaXgom npeanpuatnm n B kaxgom LA
AVNBU3NOHA.

14



O6yueHne OOy4yeHune nog NOTPEOHOCTU MNOTOKOB Q’
B NMpoOeKTax Ha nnowagkax

2009
) k’ﬁ: \i MaccoBsoe o6y4eHue
LY T3 40000 yen.
o -  _
AprymMmeHTbl B Nofib3y U3MEeHeHUs1 NoAX040B K 00y4YeHUo
Popym
NncCP AKUEHT Ha 00y4eHnn O6y4yeHne Bcex No ogHOMY
2829 MNony4yeHne MHCTPYMEHTaM, a He Ha N TOMY XXe matepuany
«HEeBOCTPebOBaHHbLIX» PELLEHNN KOHKPETHOWN HEeOOoCTaTOYHO
HoAGpA 3HaHUN NPOV3BOACTBEHHOM aganTMpoBaHHOMY nop
2013 npobnemol cneunduKy npeanpusaTnmn

R

OOGy4yeHuMe B npoeKTax

PONKERSE Bonpoc K 06CyXAeHWIo:
| Kak npaBuUmbHO yBsi3aTb MeXay CoBoV CUCTEMY NPeaBapUTENBLHOO
2016 BOBMeEYeHVs-06yYeHns («apTnoaroToBKa» nepen HacTyneHnem) ¢

oby4eHnem B «peanbHOM DOKO» HENOCPEACTBEHHO Ha nnowagke?




©

MoTtuBauus

MoTuBaLmsa Ha HanpsXeHue h‘o’
N «rnyounHy norpyxeHusa» B [NCP

NMocTosiHHO «HaTAHYyTasA HATb»
npon3BoaACTBEHHOIo NOToOKa

Mnouwagka ynopaaodeHa

[MoTokK cbanaHcMpoBaHbI U
BbIMPAMIIEHbI.

3. [loTtok eanHnYHbIX n3genumn

[Mpon3BoacTBo pabotaetr B pyutme TT.

5. TaHywas cumcrema.
UTt0? Cronbko? Korna?

OTO HOBOE «LEeNeBOE COCTOSAHUE» NOTOKA MO
BCeM nepenenamv

A B 4EM eé CcyTb?

E—

N

PeanbHas »xn3Hb Bcerga
BbIBOAWT YCTONYMBYHO
CUCTEMY U3 COCTOSIHUSA
paBHOBECUS

«OnepaTMBHbLIN KanaseH» - Kak
HeMeAJsieHHOe pearMpoBaHue Ha
OTKNOHEHUe OT HOPMbI

HET NMPOBINEM = NMPOBJIEMA = HATb
HE HATAHYTA

Hukaknx HakonneHun npobnem —
«MNOCMEPTHbIX CMIMCKOB» U PacCyXOeHUN «Y
OCTbIBLLUErO Tena»

~>

OT0 gpyrasi aHepreTuka. «OnepaTuBHbINY,
60eBOW KOYYMHI Ha NoLaaKke no CBEXUM

cnegam.
~>

OTO NpnbNmKeHne «NoMOoLLNY K nrowjagke
(BowuHr, CaTypH)

16



MoTuBauus

O6pasubl «HanpPsKeHUsA» N «KrMyouHbI»

Ha npumepe KM3

B NMOTOKaXxX g’

POCATOM

AKUEeHT Ha rnyounHe

2015 r.

2016 r.

1. HanpsixxeHue
B NOTOKe

2. InybunHa ctaHaapr.
paboTbl

3. ToyHOCTbL cucTemMbl
NOr’MCTUKM

4. CHMXeHUe napTum
no MN.E.WN.

5. CKOpoCTb pelueHus
npoonem

CHwmxenme Bl ¢ 1024 go 169 yacoB B nNoToke
N3roToBreHna poTopa.

[MoBbILLEHWE 3arpy3KkM OrnepaTopoB Ha yyacTke
aAemMndepHon rpynnel ¢ 73 0o 88 %

100 % mapLupyTOB NOMMCTUKN
CTaHOapTU3NpPOBaHbl. 3aKpenseHbl
OTBETCTBEHHbIE 3a MapLlpyThbl. HYacToTa
BbITArMBaHUS yBenuyeHa ¢ 1 oo 8 pas B cMeHy

51 noTok nsrotosnenus getanen ns 143
nepeseneH Ha N.E.W.

NHdoueHTp. 'l cOBMECTHO C 3aMeCcTUTENSAMU:
CHWXEHNEe BpeMeHU peLleHNs CrOXHON
npobnemsbl ¢ 15 oo 11 gHen

CHwmxeHue Bl ¢ 169 go 90
yacoB — H. Xasicu

[MNoBbIWweHWe 3arpy3ku ¢ 88 oo
95 %

YBENnunTbL 4actoTy
BbITArMBaHUSA o 16 pas B
CMEHY.

Ewwe 6 noTokoB - nepeBoa Ha
N.E.N., no octanbHbIiM 86 -
CYLLLECTBEHHOE CHWXEHUE
napTmm

CHmxeHne BpeMeHU peLLeHnsd
cnoxHow npobnembl ¢ 11 go 7

OHEN
UT O.

2016 rog. K Ynpasnstwouwemy coBeTy byaet paspaboraHo 17 metoguk (TPS-IMNCP) n B Kaxgon MeToanke
OyayT npumepbl 06pa3LoB Ha rMyouHy.

LEJIb: 3a cyeT MOTMBaLMKM Ha rMyOMHY Crpoc AOMKEeH HayaTb OOroHATbL NpeasioXKeHue -
BbITArMBaHMe HaBbIKOB.

17



EM MC3, KM3, LIKEM - yepe3 BHUMaHMe K Menoyam “o’
oTuBauuAa
Ha Nnowaake K OrPOMHbIM CKPbITbIM pe3epBaM e

CyTb pekomeHaauumn Xasicu 3a mam u oktsa6pb 2015 r. (251 pekomeHpgauums B 2015 roay):

_.-~ Tne cnpsATaHbl pesepBbl Ha uTo MbI cMOTpenu u AOMKHbI CMOTPEThb Ha nnolaake
o ‘¥ 1. MNosbiwenne - pearnbHas 3arpyska oneparopos
/ MPOU3BOAUTENILHOCTM - oTAeneHune paboTbl onepaTtopa OT CTaHKa

- NIMLHME onepauum n nepemeLleHus
- yoobHo nn paboTaTtb onepaTopy

- 2. YmeHblueHMe napTum - NOYeMy HeT NOoToKa eOVHUYHbIX U3L4eNnn

- KOMMMNEKTHOCTb NOCTaBKMN

R 3. TaHywan cucrema - YacToTa BbITATMBAHMS
” o
e - MapLLPYThl TPAHCMOPTUPOBKY AeTarnei
‘.. - ynobcTBO Tapbl
N T ooooooooooooooooooooo
_ R 4. Kaptuposahne - AeTanu3aumsi KapT NOTOKOB
T T T T
R 5. NpoussoacTBEHHBIN - JeTanbHas BU3yanuaaLms nnaH-gakta B pexxume on-line
KOHTPONb
'8 6. PaboTa c 3aka3umkom - BblpaBHMBaHWE 3aKa3a
7" M nocTaBlyKoM - NOCTaBKa «TOYHO ¥ BOBPEMSI»
@ _ _ 9¢ 7. BctpamBaHue kayecTBa - KOHTPOSb AeTanein B MecTe NPOM3BOACTBA
B NOTOK - KTO KOHTPOMNMPYET: onepaTop Wi KOHTponep

18



M Pe3epBbl B NOBbIWEeHNUN NPON3BOAUNTEJIbHOCTHU ‘l ’,
oTuBauuAa
TpyAa. KM3 POCATOM

YT1o npeaLABNANM 2011 r. — 6 onepatopoB 2015 r. — 1 onepaTop

BIl B 53 A4enkax cokpalleHo 2014 r. — 3 onepaTopa

c 1124 4. go 18 90 yacos o - _-.
(8 12,5 pa). - ' I i =/
Mpumep: auenka «Kopnyc ML» oO\;. @ - Ny s
v’ ycTpaHeHbl konebaHus, = Q> Tt — Tu = 380 — 290 = 90 cex
v/ HOBble NPUcnocobnexHus, - r

[

.*- V4
v’ coenaHa nepennaHnpoBka

Bpemsa oxungaHua f

Peakuusa Xasacu

«50 nem Ha3ad mMbl 06beOUHUNU siHelKU Mod 0OHO20 Yerlioeeka.

Y Heeo ocmaeariocb 10 cek. pasHuubl mexaoy Ty u Tm. Taumu OHO
onpedernurn mecmo, 20e OH OO/MKEH 8 3MO 8pPeMS HaxoO0umbCsi, nocmasursi
eMy rycmoe 8edpo u 3acmaausi bums rno Hemy 1 pa3 8 cekyHdy. Bcezao

10 yOapos. Bce dormkHbI cribiuamb U MoOMHUMb, 4mMo ecmb rpobrieman.

Lenun 2016
KM3 — bonbliasa «pabpuka npoueccoB», obpasel ans Bcex NnpeanpusaTuini oTpacsiv B YacTu:
- CTaHJapT13auum Bcen paboTbl onepaTopoBs, AaXe BPpeMEHU OXuaaHus,
- NONOXUTENbHOWM AMHAMUKU Ty — T,
- yenen Ty = Tr.

19



MoTuBauus Pe3epBbl B NoBbILWEeHNE NPON3BOAUTENIBHOCTU to’
ob6opynoBaHua. KM3

POCATOM

. YTo npeabasnanu J

CokpalleHue B 3 pasa nepemelleHnn 8-mu onepaTopoB Ha ydacTke n3 28 aBTomaToB
3a cYET NpMbnmxeHna mecTta OTrpy3KM geTanen K CTaHKkam

. Peaxkuusa Xascu J

Xasicu: «3mo xopouwlo, Ho roYyemy
cmaHoK cmoum?

OTtBeT: «Ob6e0».

Xasacu: «A ymo, cmaHOK moxe Kyulaem?
A KaK u 4ymo oH ecm?»

[ToYTM NOBCEMECTHO YeroBeK — HaACMOTPLLUKMK 3a CTAHKOM.

u Lienu 2016 )

4 npeanpuatmna TB3Jla: KM3, MC3, UM3, H3XK, — goBecTtn 0o ypoBHS obpasua no
oTaeneHuto paboTbl YenoBeka oT paboTbl CTaHKa — MHOrOCTaHOYHOE OBCnyXMBaHME.
O6y4yeHune npegnpuatun AOK n AOM.

20



© PesepBbl BO BCTpaMBaHUM KayecTBa B NOTOK. “o,

MoTuBauus
KM3 POCATOM
. YTo npeabasnanu )
Bbino (sHBapb 2015) Ctano (oktabpb 2015)

Komnnekrtytowme 'L-9. * KOHTpOnb 28 getanen nepeBeneH B SHENKN,
« 28 peTtanen nposepsaAnuch naptuamu, * 21 nepesenu Ha NMYHOE Krernmo oneparopa,

rpynnon n3 6 KOHTPOJSIEPOB B « 7 geTtarien rnoka npoBepsitoT KOHTPONEPLI B

OTAEeNbHOM R Avenkax B MNEW.

MecTe OcBobogunu nnowaab noa NPon3BoACTBEHHbIN

y4yacTOK.

Llenb:

Bce 28 getanemn

Ha NNYHOE KIIENMMO
K 31.12.2015

L Peakuunsa Xasacu )
«Xopouwo nnopabomarnu, coenalme mak rno ecemy romoky»

L Llenb 2016 )

Ha npumepe KM3 co3gaTtb 06pasLbl BCTPOEHHOIO KOHTPOMSA KayecTBa Ha BCEX
npeanpuaTuax - nuaepax n kangunaatax MNCP.
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MoTusauus Pe3epBbl B opraHM3auumn npon3BoacTBeHHOro “o’
kKoHTponA. LUKBM CockTon

| Yro npegbsiBnanM )

CokpauwieHue Bl Ha 154 anuHHoumknoBbix getansax [TLUHA

c 200 go 160 gHewn 3a CYET KOMMAKTM3aUMN U KOHTPONS Xoda
NPON3BOACTBA Ha BCeX atanax o6paboTKn — cConpoBOAUTENbHbIN
Aaprblk (oTcTaém / onepexaem). Ha 1/3 petanen BobisiBNeHO
3aBblLLEHNE HOPM MALUMHHOIO BPEMEHM

L Peakuua Xasacu )

«He o ecem onepayusam , :
OomMeYeHb! rnaH u ghakm. T ====

MawuHHoe 8pemsi ommeyeHo, a CESE =
dns criecapHbIX U KOHMPObHbIX Zms ESS
ornepauyuli — Hemy. e

TR B

L Llenu 2016 )

[MpoBecTn XpOHOMETPaXX N HOPMUPOBAHME HE TOSMbKO
MaLUMHHOIO BPEMEHU, HO U BCEX OCTasIbHbIX Ornepaumin no

NOTOKY (KOHTPOSbHbIX, CliecapHbIX, TPAHCNOPTUPOBOYHLIX U Ap.)
C AanbHenwen nx astomaTtnsauunen (obpasubl — LUKBEM n OKBM)

ﬂ

/(

il
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MoTtuBauma Ha Han pAXeHue.

O

MoTtuBauus
AOK — «BbMrpbiBaeT TOT, KTO MakCUManbHO HeadyheKTuBeH»  ~=°
O3 — 30 mnpa
Cb6opka | Komnnekrtyrowue
10 10 |2 3 5 CokpalleHue:
- TPYAOEMKOCTM
[Mony4nnn sKoHOMUIO
A 5 B r MCP-pbIBOK - MaTepunasrioeMKocTun
1,5 mnpa pyo.
MpeanpusiTys - onepaTopoB
P - NOTOKOB U T.4. «Hakazann»
camu cebs
3agava npegnpuatum AOK — yBenuunTb LeHy
Ha usgenusa rO3 [Mepepacnpeaenat
APYrMM YeTbIpeEM
CerogHs MNCP-npoekTbl nCNonb3yTca Ans: npeanpnAaTuaM

* BbISIBNEHUs Npobnem Yepes kKapTUpoBaHME Kak OOMNONMHUTENbHbIE
apryMeHTbl NOBbILLIEHUS LiEHBbI,

* «BblOMBaHUSA» CPeOCTB HA MOAEPHMN3ALMIO.
Mokaxn npobnemMbl U AagyT OEeHbIN.

EOouHCTBEHHbIN peanbHbi MHTepec — CPOKW.
' MK «Pocatomy. [JoroBopeHHOCTU ¢ MMHOBGOpOoHbI PO

- 2016 . — gBa NMNOTHbIX NPOEKTa N0 MOTMBALMN CHUXEHNSA
cebectonmocTn npoaykumm N3

Ha 1,5 mnpa Hago uckatb
3aKkasbl Ha pblHKe
PacuyeTHas BbipaboTka Ha
1-ro 4yen. ynana - KINa
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&
Motueauua  [mgponpecc. MoTuBaums Ha rnyouHy? h

POCATOM

N3penne — «[MpmnBogy, CyTOYHbIN TEMM U3rOTOBMNEHMS - 2 LUT. COCTOUT U3 5 y3noB: Onok nepemMeLleHns, 6ok
3MNEeKTPOMarH1TOB, YeXOJ1, AaT4YUK LUaroBbIv, LTaHra

Tekywasa cutyauma

1. 3rotoBneHue y3nos naptuen 15
KOMMJIEKTOB

Bnox
(407.503.01C6)
Mpusog CV3 W3M-3

(407.503 CB)

gn | OIS I
(407.503.02C5)
- Raraux AN
| e=g—
AP 4 [/
T &

_— (407.503.03C5)
— Wranra
im— (407.503.04C5)

Yexon
T O —  (407.503.05¢8)

2. 3roTtoBrneHne KOMNIIEKTYHOLLNX
naptmen 45 KoMnnekToB

BoamoxHoCcTH

2 UcnbitTaTenbHbIX
CTeH4a Co BPEMEHEM
yukna 1 cyTku

!

PaboTa cyTO4YHbIM
TeMnom (2 Komnnekrta)

!

cHuxeHune H3I
B / pas!

MoTtuBauuna?

Ounemma: 3a4em cHmkatb H3I, ecnn
3aKas34MKoM nponsiaymMBaeTCsl aBaHC Ha BCe
MaTtepwuarnbl cpa3y 1 npMemMka BegeTcsi Bcew
napTuu 3akasa?

Cknap, Cknap
mMarepuarnos Lex rm

BapVIaHTbI MOTUBaUunun:

1. PO (3akasumk HNAII).
3aMopoOXeHbl AeHbIM BHYTPU OTpacu.
YBENUUNTb YacTOTYy aBaHCMPOBAHNA U
NpUEeMKM NPOAYKUUKN (BbITATMBAHUSA).

2. Kwutan. PaboTta c napTtHepamu.
[MpeanoXuTb BbIrOQHOE COTPYAHUYECTBO:
yBENMYMBaeM 4acToTy aBaHCUPOBaHUSA U
BbITArMBaHUSA, NOSyYEHHYI0 Bbirogy Aennm
noronam.
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> «JTrogn Pocatoma» 23-24 okta6ps 2015 "0 ,

MoTusauusn
Uepapxusa kynbtyp NK «Pocatom» cerogHsa B OCATOM

Upean Tekyuiee - LleneBoe
CUHTE3 pltttetteteetleetelleetleeleetleelee el 1
I
I
N 'K — Ycnex '
cornacue I Mobununsaums, apans :
s| |
= ‘ KoHMnuKT :
o1 l
cnex m I
! o | I OTBETCTBEHHOCTb
o [MBN3NOH: l
oM | C o 3a MOTMBAaLUIO
g I Tekywee — Cuna | Ha ryGuHy
i = | * ueneBoe —4acTb Ycnexa | norpyxeHus g MCP
paBuna o L )
I Ly ST pp———
[} KoHnukT
Lrna . Mpeanpusatua — Mpaewuna
pernamMmeHT, cuctemMa
NPUHaaNeXXHoCTb
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MoTtuBauus

2016 — cTpaterusa paboTbl ¢ OOWKUM NonemMm MoTuBaUmmn
npeanpuatun NK «Pocatom» Ha «rnyouHy» NCP

O

POCATOM

1. KTo xoueT!
» [1CP-npegnpuatns
» Kangupgatsl
> Pe3seps

MoTuBauusa Ha Mmoounusauuro

2. KTo moXxeT, HO He xou4eT

MoTrBaums Ha BCKpbITUE
MCP-pesepBoB (AOK - [O3)

KapbepHaﬂ ninn SKOHOMun4yeckasd MmoTmnBauusd

3. KTo He moXxeT u He xoueT
«Jlngepbl Ha3zHa4alT NNOEPOB»

KagpoBble KOMUTETbI:
'K — AMBU3UOHBI

MoTuBaumsa He noTepATb paboTy

'E.

Proy

NPOU3BOACTBEHHAR
CUCTEMA

POCATOM

.......
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